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MNpuka3 MuHTpyaa Poccum ot 07.09.2015 N 591H
"O6 yTBEpXXAEHMMN NPOdEeCCMOHanbHOro ctaHaapTa "CneumanucT JokyMeHT npepoctasneH KoHcynbTaHTlAoC
Mo ynpaBfiEHNIO PUCKAM... [lata coxpaHeHus: 14.08.2017

3apeructpupoaHo B MuHtocte Poccum 8 oktsiops 2015 r. N 39228

MWHUCTEPCTBO TPYAA U COLUUATIBHOW 3ALLUTLI POCCUNCKOWN ®EOEPALUN

NMPUKA3
oT 7 ceHTsOpa 2015 r. N 591H

OB YTBEPXAEHWUN NPO®ECCUOHAINBHOIO CTAHOAPTA
"CNEUUANUCT NO YNPABNEHUIO PUCKAMN™

B cootBetctBUM ¢ nyHkToM 16 [lpaBun paspaboTku, yTBEpXAeHUs W MNPUMEHEHUs npodeCcCMOoHanbHbIX
CTaHOapToB, yTBEPXAEHHbIX NocTaHoBneHueM [NpasutensctBa Poccuiickon ®epepauumn ot 22 aHBaps 2013 r. N 23
(CobpaHue 3akoHopaTenscTBa Poccunckon ®epepaumm, 2013, N 4, c1. 293; 2014, N 39, cT. 5266), npukasbiBato:

YTBEpAUTb Npunaraembli npodeccrmoHanbHbii cTaHgapT "CneunanucT no ynpasreHuo puckamm”,

MwuHucTp
M.A.TOMUITINH

YTBEpXKOEH

npvkazoMm MuHucTepcTBa Tpyaa
M couunarnibHOWM 3aluThl
Poccuiickon depepanmm

OT 7 ceHTaAbps 2015 1. N 591H

NMPO®ECCUOHAIIbHbLIW CTAHOAPT
CMNEUMANNCT NO YNPABJIEHUIO PUCKAMU

452
PernctpaunoHHbIn
HoMep
|. OBwue cBeneHns
YnpasneHue puckamm (PUCK-MEHEI)KMEHT) opraHusauum 08.018
(HanmeHoBaHWe BMAa NpogeCccMoHanbHOM 4eATENbHOCTHN) Koa

OcHoBHas uenb Buaa npogeccnoHansHom 0eaTeNbHOCTY:

OnpegeneHve cobbITUI, KOTOPbIE MOTYT BMUSITE HA AeATENbHOCTb OpraHn3aumu, 1 ynpasneHue CBA3aHHbIM
C 3TVMM COBbLITUSIMM PUCKOM, a TaKKe KOHTPOIb OTCYTCTBUSA NPEBbLILLIEHWS NpeaenbHO AoMNyCTUMOro YPOBHS
pycKa opraHusauun 1 npegocTaeneHne pa3yMHON rapaHTUM OOCTUXEHMWS Lienei opraHnsaumu;
noaaepkaHve YpoBHS pucka, obecneymBaroLLEero HenpepbiBHYO AeATENbHOCTb Y YCTOMYMBOE pa3BuTue
opraHusaumu, rosnyYyeH1e onTUMarbHOro pesynbTaTa AesATeNbHOCTU OpraHM3aLUnmy ¢ y4eToM pucka ans
yypeauTeneil, COGCTBEHHMKOB U MHbIX 3aMHTEPEeCOBAHHbLIX CTOPOH

KoHcynbTanTlNKoC
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Mo ynpaBfiEHNIO PUCKAM... [lata coxpaHeHus: 14.08.2017

pynna 3aHATUNA:

1346 PykoBoagutenu cnyx06 un nogpasgenenHun |2421 AHanNUTUKK cucTem
B chepe hb1MHAHCOBOW AeATENbHOCTU 1 yrnpaBneHns 1 opraHnsaumm
CTpaxoBaHusi
(kog OK3 <1>) (HanmeHoBaHue) (kog OK3) (HaMmeHoBaHMe)

OTHeceHMWe K Buaam 3KOHOMUYECKON OeATENbHOCTU:

70.22 KoHcynbTupoBaHue no BoONpocaM KOMMepPYeCcKon AeATeNbHOCTU U ynpaBneHus

74.9 HeaTenbHoCTb NpodeccuoHanbHas, HaydHas 1 TexHudeckasi npoyasi, He
BKITIOYMEHHAs B Apyrue rpynnupoBKu

(kog OKB3[ <2>) (HaMMeHoBaHWe BMAa 93KOHOMUYECKOW OEATENbHOCTN)

II. OnucanHne TpyaoBbIX PYHKLUIA, BXOOALLMX
B NpodoeccmnoHanbHbii cTaHaapT (pyHKUMOHanNbLHas kapTa Buaa
npodeccnoHanbHon JeaTensHOCTM)

O606LeHHbIe TPyAoBbIE PYHKLMM TpynoBble yHKUMM
ko4 HanMeHoBaHue YPOBEHb HanMeHoBaHue Kog | ypoBeHb
KBanudu (nogypoB
Kaumm €Hb)
KBanudwm
Kaumm
A Pa3paboTka oTaenbHbIX 6 OnpepneneHune KoHTeKCTa, naeHtndukauusa, | A/01.6 6
HanpasneHumn aHanu3 puckoB 1 BbipaboTka MeponpusTUn
PUCK-MEHEKMEHTA Nno BO3OENCTBUIO HA PUCK
JokymeHTnpoBaHuMe npouecca ynpasnexus | A/02.6 6
pycKkamMmn B pamKax OTAENbHbIX
BGu3Hec-NpoLeccoB, HanpaBneHun
Mopnepxka npouecca ynpasneHus A/03.6 6
puvckamMm Onsi OTBETCTBEHHbIX 32 PUCK
COTPYOHVKOB OpraHm3aumm
PaspaboTka meTogmyeckon u A/04.6 6
HopMaTuBHOW 6asbl CUCTEMBI yNpaBneHns
pycKamMmn 1 MPUHLMMNOB yNpaBreHnsi
pycKkamMmn B pamKax OTAENbHbIX
BGu3Hec-NpoLeccoB, HanpaBneHun
B O6GecneyeHne 7 MnaHnpoBaHue aeaTensHOCTU B/01.7 7
abheKTUBHOM paboThl nogpasgeneHns B COOTBETCTBUN CO
CUCTEMbI yrNpaBneHns cTpaTerMyeckumm LensiMm opraHusanmm
puckamm
MoppepxaHne ahpekTUBHBIX B/02.7 7
KOMMYHVKaLWA 1 MOTUBaLNSI COTPYOHUKOB
nogpasgenexHus
KoHcynbTaHTINOC
Yy www.consultant.ru CrtpaHuua 2 ns 54
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KoHTponb achdekTMBHOCTH paboThl
COTPYOHWKOB M Noapasgenexns

B/03.7

PaspaboTtka cuctembl ynpasneHus
puckamu

B/04.7

BHe/J,peHme CUCTEMBbI ynpaBJieHNdA pUCKkamMiu

B/05.7

3Kcnnyartaumsi cUcTeMbl ynpaBneHus
pyckamu

B/06.7

MNopaepXaHue yCcTon4mBoro
OYHKLMOHNPOBAHUSA CUCTEMbI yNpaBneHus
puckamu

B/07.7

PaspaboTka COBMECTHbIX MPEAOKEHMIA Mo
BOMpPOCaM ynpaBfeHusi pUckamu co BCEMM
y4yacTHUKaMu npoLecca yrnpasneHus
pUCKaMM 1 KOHCYNbTUPOBaHNe
COTPYOHMKOB MO BONpocaM yrnpasneHus
pvicKamu

B/08.7

O6yueHune coTpyaHMKoB B 06ractu
yrpaBreHust puckamu 1 passutme
KynbTypbl YNpaBrneHns puckamm

B/09.7

C MeToguyeckas
paspaboTka,
noagepxaHve u
KoopAnHaums npouecca
ynpaBneHusi puckamm

PaspaboTka MeToamn4ecknx AOKYMEHTOB

C/01.7

KOHcyﬂbTMDOBaHMe no Bonpocam
ynpasJieHnA puckamum B opraHmsaunum

C/02.7

Bsanmopgencrteune ¢ 3anHTepeCcoBaHHbIMA
CTOPOHaMM Mo BOMpocam ynpaeneHus
pvckamu 1 nyénuyHoe npeacraBrneHne
opraHvsauum B CpeacTBax MaccoBOM
MHdOPMaLIMKM B YACTU pUCK-MEHEOKMEHTa

C/03.7

I'Iop,p,epmaHme M coBepLleHCTBOBaHMe
KynbTypbl ynpaBslieHUA puckamu B
opraHunsauumn

c/04.7

D [MocTpoeHne n KOHTPOrb
npovecca ynpasrneHns
puckamm

PykoBoACTBO CO3aaHMEM METOO0MOorMn
CUCTEMbI yrpaBreHns puckamu,
dhopMMpoBaHME OCHOBHbIX MPUHLIAMOB
KOPMopaTUBHbLIX HOPMATMBHbLIX aKTOB MO
yrpaBneHuo puckamm

D/01.8

KoopauHauusa paboT no BHeApeHUo
€JVHOW NONUTUKM opraHM3auum B obnactu
yrpaBneHus puckamm

D/02.8

CospaaHvie opraHn3aLyoHHON CTPYKTYpbI
cUCTEMbI YNPaBIEeHNs! pUCKamm

D/03.8

KoopauHauus paboT no
TEXHUKO-UH(POPMaLIMOHHOMY obecneyeHunto
CUCTEMbI YNpaBneHnsl puckamm

D/04.8

yn paBiieHne KagpoBbiM COCTaBOM

D/05.8

KoHcynbTaHTINOC
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CUCTeMbl ynpaBrieHnA puckamm

KoHTponb npouecca npeaoctasneHns
OTYETHOCTM NOo pUCKaM B opraHnsaunmn

D/06.8 8

KoHTporb npoueccoB ynpaBrneHus B
Ype3BblYaiHON CUTyaLuUn, aHTUKPU3NCHOTO
ynpaBreHusi 1 ynpasneHus
HenpepbIBHOCTbLIO Bu3Heca

D/07.8 8

OueHka agekBaTHOCTV BO3OENCTBUS Ha
PUCKN (CTPaxOBOW 3aLLUUThI,
XePKUPOBaHMWs, rapaHTuin)

D/08.8 8

KoopaunHaumsa npouecca BbINonHeH s
NnaHoB U GIOMKETOB pearnpoBaHusi Ha
prcK

D/09.8 8

Pa3BuTre KynbTypbl yNpaBneHnust pUckamm
B OopraHusauuu

D/10.8 8

E Crtparernyeckoe 8
KoprnopaTusHoe
yrnpaBneHne puckamm

OnpegeneHve cTpateruy opraHusaumn B
YyacTu pasBUTUA 1 NoAAEePKaHUM CUCTEMBI
ynpaeneHusi puckamu

E/01.8 8

YcTaHoBneHue npeaensHo AonyCTMMOro
YPOBHSI pUCka Ha CTpaTernyeckom ypoBHe

E/02.8 8

OnpegeneHne uenen cuctemsl
ynpaBneHusi pyckamm opraHusaumm

E/03.8 8

KoHTponb cucTeMbl ynpaBneHus puckamu

E/04.8 8

OnpeaeneHvie HanpaBrneHWin passuTus
KOpNopaTUBHOM KyNbTypbl B YacTy
ynpaBreHusi puckamm

E/05.8 8

OnpepaeneHve Lener 1 0CHOBHbIX
MepOonpusATUIA MO BOMPOCaM YCTOWYMBOrO
pasBUTUSI U coLMarnbHOW OTYETHOCTU
opraHu3aumm B 4acTu ynpasreHust
puckamu

E/06.8 8

Ill. XapakTepucTtnka 0000w EeHHbIX TPYA0BbIX (OYHKLMNA

3.1. O6obueHHasa Tpygosas PyHKUUS

HanmeHoBaHue

PUCK-MeHe)KMeHTa

PaspaboTka oTAenbHbIX HanpasrieHni

Kon A YpoBeHb

KBanudukaumm

[NpoucxoxaeHne
0606LLEeHHON TPygoBON OpuruHan

PyHKUUN

X 3anmcTBoBaHO

13 opurmHana

Kopg PerncrpaynoHHbIn

KoHcynbTaHTINOC

HaeXHas npaBoBas noaaepXxkKa
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opuriHana Homep
NpodEeCcCMoHanbLHoro
cTaHgapTa
BoamoxHble Cneuuanuct otaena ynpasneHust puckamu (PUCK-MeHedpKMeHTa)
HanMeHoBaHWs Puck-meHemkep

JormkKHocTen, npodeccuit | MeTogonor no puckam
KoopanHaTop no puckam
3kenepT no pyckam

TpeboBaHus K Bbicliee obpasoBaHue - 6akanaspuat

obpasoBaHuto U 0byyeHuto | [lonosnHUTENbHas NOAroTOBKA NO MEXAYHaPOAHbIM KBaNMMUKALMOHHBIM
nporpamMmmam yrnpasfieHns puckamu u (Mnu) B pyHKUMOHaNbHbIX obnacrtax
OesaTenbHOCT opraHm3aumm

TpeboBaHMsA K ONbITY He meHee Byx neT B yHKLMOHanbHOM obnactu
npakTuyeckon paboTol

Ocobble ycnosus gonycka | -
K paboTe

Lpyrne xapakrepucTunkm -

[ononHutenbHble XapaKTepucTtukumn

HanmeHoBaHue Kop, HaunmeHoBaHve 6a30Bow rpynnbl, 4OMKHOCTU (Mpodeccum) unm
OOKYyMeHTa cneunanbHOCTH
OK3 1346 PykoBoguTtenu cnyx06 1 nogpasgeneHun B cdpepe hMHaHCOBON

OEeATENIbHOCTU N CTpaxoBaHUA

2421 AHanUTUKN CMCTEM YNpaBrieHUs N opraHusaunm

OKMATP <3> 24075 MeHepxep (B npounx pyHKUMOHANbHbLIX NoAapasaeneHusx (cnyxbax))

3.1.1. TpypoBas dyHKUmMSA

OnpegeneHne KOHTEKCTa, YpoBEHS
noeHTudmkaumsi, aHanm3 puckoB 1
HanmeHoBaHMe BLIPABGOTKA MEPOMPUSITHIA MO Kon A/01.6 g;ﬂﬁ%ﬁf:b&m 6
BO34ENCTBUIO HA PUCK u
MpoucxoxaeHne TpyooBon OpuriHan X 3anumcTBOBaHO
YHKLMM 13 opurnHana
Kog PerncrpaynoHHbIn
opurnHana HoMep
npoceccuoHansHOro
cTangapTa
KOHCYH bTaHTInroC www.consultant.ru CtpaHuua 5 uns 54
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TpynoBsble AENCTBUSA OpraHu3aums 1 NpPoBeAeHNe aHannaa v OLIeHKN PUCKOB

PaspaboTka meponpusTum N0  YNpaBfEHWO  pUCKaMM  COBMECTHO C
OTBETCTBEHHbLIMU 3@ PUCK COTPYAHUKaMN opraHusauum

MOHUTOPVHF PUCKOB U MOHWUTOPWHI MEPONPUATUIA NO BO3AENCTBMIO HA PUCKU

OnpepeneHne peectpa pUCKOB, MOCTPOEHUE KapTbl PUCKOB

Heobxogumbie ymeHusi OnpeaenaTbe KOHTEKCT NpoLiecca OLIEHKM pucka B COOTBETCTBMU C BHYTPEHHEN
N BHELWHeNn cpedon (YHKUMOHMPOBAHUSA OpraHu3auumn, a Takke ocobble
0o6CcToATENLCTBA U OrpaHuyeHns

NoeHTndmnumMpoBaTh N3MEHEHNS YPOBHSI PUCKOB

OnpegenaTb aeKTUBHBIE METOObI BO3AEWCTBUS HA PUCK, pa3pabatbiBaTb U
BHEAPATb NMaHbl BO3AENCTBUS Ha PUCKA (COBMECTHO C OTBETCTBEHHbIMW 3a
pUCK COTpyOHVMKamK), OKasblBaTb MOMOLWb OTBETCTBEHHbIM 332  PUCK
COTPYAHUKaM B NpaBWITbHOW OLEHKE pucka 1 pa3paboTke MeponpuaTUii no mx
ynpasneHuto

Ocyl.l.l,eCTBJ'IHTb pac4yeTbl, NpOorHo3mpoBsaTb, TECTUPOBATb U Bepl/l(bMLl,MDOBaTb
METOOUKN ynpaBlieHNA puckamum Cc y4eToM 0Tpacne|30|7| CI'IeLI,I/Id)VIKI/I

OT6upaTb NnoaxoasLme MeToAbl OLEHKN PUCKOB U 3PAEKTUBHO MPUMEHSTb UX

AHaﬂM3VIDOBaTb PUCKKN, OCHOBbIBasACb Ha NX BEPOATHOCTU U NOCNeacTBUAX

BrageTtb nporpaMmmHbiM obecneveHneM (TEKCTOBLIE, rpadhmyeckue, TabnuyHble
N aHannTn4ecKkmne npunoxeHund, npunoxeHna ana Bu3dyanbHOro npencraBieHna
OaHHbIX) ons paboTbl ¢ MHpopMaLumel Ha YPOBHE OMbITHOrO Nofb30BaTENs

Heobxoanmble 3HaHUSA KoHTekeT npouecca ynpasJiieHUA puckamm

Kputepuu, NnpuMeHsieMble Npu OLeHKe p1cka

AHanu3 ownbok B npouecce VID,eHTVI(*)VIKaU,VIVI M aHalnn3a pucKkos

MeToabl naeHTUdmKaLmMm pucka

MeToabl aHanu3a M OUEHKU pucka (aHanu3 CyLeCTBYIOLMX KOHTponenm wu
MEeTOAOB MO YNpaBneHWo pUckamu 1 Ux AOCTaTOMHOCTb, aHanua nocneacTBui
PUCKOB, aHanu3 BO3MOXHOCTEN W OLEeHKa BEPOSITHOCTW, NpeaBapuTENibHbIN
aHanus, oueHka HeonpeaeneHHOCTU N YyBCTBUTENBHOCTH)

MpuHUMMBI 1 NpaBuna Beibopa MeToAa, TEXHWKM OLEHKM pUcka (4OCTaTOMHOCTb
pecypcoB, xapaktep W CTeneHb HeonpeaeneHHOCTW, CIOXHOCTb MeToaa,
TEXHUKM)

MeToqbl, TEXHUKW, TEXHOSOrMM aHann3a n oLeHKK pa3nin4HbIX BUOOB pUCKa

BO3MOXHOCTM WHCTPYMEHTOB PUCK-MEHeKMeHTa AN aHanusa  PUCKOB
opraHusaumm

MeTofbl BO30ENCTBUSA HA pUCK

MnaH MepOI'IpI/IFlTI/lI7I no ynpaBJlieHU0 pUCKkamMu

KoHcynbTaHTINOC
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OcHosBbl BHYTPEHHEro KOHTpPOonA

MeToAabl U WHCTPYMEHTbI, MPUMEHSAEeMble Ans NPeaynpexneHus  PUCKOB
HEeCoOTBETCTBUS 3akoHogaTenbcTBy Poccuickon degepaumm n perynsaTtopHbIM
TpeboBaHnsaM

3akoHopdaTenbcTBO Poccuiickoin denepaumn M oTpacneBble CcTaHOapTbl MO
ynpaBneHuio pyckamm

OCHOBHblE NONOXEHUS MeXOYyHapOoOHbIX CTaHAaPTOB N0 PUCK-MEHEOXMEHTY U
CMEeXHbIM BOMnpocam

,El,pyrme XapaKTepucTukn OrpaHI/I‘-IeHHbIe NOJIHOMO4YUA, BbIMNOTHEHNE 3apau, NoCTaB1€HHbIX
pykoBoauTenem

CobntoaeHne HoOpM NPodeCCHMOHATBHOR 3TUKN

MopaepxaHne  HenpepbiBHOrO  NpodeCcCUOHanbHOro  pasBuTUst ans
COBEpPLLUEHCTBOBAHNA CBOMX 3HAHWM, HaBbLIKOB W  NPOJECCUOHAaNbHbIX
KOMMeTeHUun

>KenateneH onbliT paboTbl CO cneunanuM3npoBaHHLIMW MpPOrpaMMamMu no
ynpaBneHuno puckamu

3.1.2. TpypoBas yHKUMSA

OKyMEHTMpOBaHue npouecca
Aoy b pou YpoBeHb
HaumeHosaHne | ) PaBnieHIs pickamin B pamkax Ko A/02.6 |(nogypoBeHb) 6
OTAEeNbHbIX BU3HEC-NPOLECCOB, A : KBaJJJ'IyI/IF()bMKa "
HanpaBneHumn 5
Y MMCTBOBaH
MpoucxoxaeHne TpygoBon OpuiruHan X 3aumcTBOBaHO
yHKUUM 13 opurvHana
Kopg PerncrpaunoHHbIn
opvrmHana Homep
NpodeccnoHanbLHOro
cTaHdapTa
Tpynosble AencTens Cbop, cuctemaTmsaums, aHanu3 MHOpPMauMM O peanu3oBaBLUMXCH puUCKax
(cTaTncTuka peann3oBaBLUNXCSA COObITUI)
KoHconunaauusi uHdopMaumm no BCEM puUckam B 30HEe CBOEN OTBETCTBEHHOCTU
B €OQUHbIV peecTp
AkTyanusaumsa kapTbl PUCKOB, peecTpa pPUCKOB, MfaHa MeponpuaTui no
yrnpaBreHno puckamm
NaeHTudukaums n peructpaumns npobnem, KacamLwmxcsa ynpasneHns puckamm
[okyMeHTVpoBaHWe npouecca ynpaBneHus B Ypes3BblHalHbIX U KPUSUCHBIX
CUTyaumsiX Kak YacTb npoLecca yrnpasneHus puckamm
Heobxognmbie ymeHus AHanuanposartb 1 knaccudumumposaTb 6onbLion 06beM MHopmaumn
KoHcynbTaHTINOC
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BnageTb nporpaMMHbIM obecreyeHnem (TEKCTOBbIe, rpadundeckme, TabnmyHble
N aHanuTUYeckKne NpUnoXeHusl, NPUNOXEHUs Ans BU3yarnbHOro npeacTaBeHns
AaHHbIX) AN paboTbl ¢ MHpopMaLUmMell Ha YPOBHE OMbITHOTO NoSib30BaTenNs

WNcnonb3oBaTb M NPUMEHATb MPUHLMN NMOCTPOEHUS KapTbl PUCKOB M peecTpa
pucKkoB

CocTaBnsiTb 0TYEThbl M CUCTEMaTU3NPOBATL UHPOPMALIMIO

Heobxoanmble 3HaHMA 3akoHogaTenbcTBo Poccuiickon degepauum M oTpacrneBble cTaHgapTbl MO
yNpaBneHUo puckamm

KopnopaTtuBHble akTbl MO YMNpPaBreHWIO puUcKkamMmu B OpraHuM3aumun (NOnUTUKW,
npoueaypbl, pernameHTbl, METOAMKN OLEHKWN PUCKOB)

PeecTp pwuckoB, kapTa pPUCKOB, MraHbl MEepPONpUATMA U KOHTPOJSIbHbIE
npoueaypbl No pUckam

rlpI/IHLI,I/II'IbI NOCTPOEHNA peecTpa PUCKOB, KapTbl pPUCKOB

Lpyrve xapakTepucTuku OrpaHu4yeHHble  MONHOMOYMS!,  BbIMOJSIHEHUE 3agay, MOCTaBMEHHbIX
pykosoauTenem

CobntoaeHvne HopM NPOdECCUMOHArbHOW 3TUKWU PUCK-MEHeMKepa

XKenateneH onbliT paboTbl CO cneunanuM3npoBaHHLIMW MpOrpaMMamMu  no
ynpaBneHuno puckamu

3.1.3. Tpyposas gyHKUMS

Mopaepxka npoLecca ynpasneHns YpoBeHb
HavmeHoBaHMe | puckamMu Anst OTBETCTBEHHbIX 32 PUCK Kog |A/03.6 |(nogypoBeHb) 6
COTPYAHMKOB OpraHusauum KBanudukaumm

MpoucxoxaeHne TpygoBon OpuriHar X 3aMmcTBOBaHO
dyHKUMN 13 opurmHana
Kopg PerncrpaunoHHbIn
opurnHana HoMmep
npodeccnoHarnbHOro
cTaHgapTa
TpynoBble 4eNCTBUSA OkasaHune NomoLLM COTPyAHMKaM B BbISIBIEHUN U OLEHKE HOBbIX PUCKOB
C6op wHdopmaumuK, opraHusauus paboTbl U KOHTPOSb kadectBa paboT
COTPYOHWMKOB MO OMMUCaHMUIO U akTyanusaumm puckoB
ObGecneyeHre TeKyLLEro ynpaBreHnsi pUckaMm Ha eXXeHEBHOW OCHOBE
MpeacraBneHve aHanUTUYECKOM WHOpMaUMM O pUCKax ANs PyKOBOAMTENS
noapasgenexHns n OTBETCTBEHHbIX 32 MEPOMPUATUS MO puckam paboTHUKOB
Heobxogumble ymeHus YcraHaBnuBate M NOOAEpPXMBaTh AENOBble KOHTaKTbl, CBA3W, OTHOLUEHUS,
KOMMYHUMKaLUKN C COTPYAHUKAMM KOMMNaHUN
KoHcynbTaHTINOC
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npOBOJJ,I/ITb MHTEPBbLIO C OTBETCTBEHHbLIMU 3a PUCK pa6OTHMKaMM

MprMeHsITL KOpPNopaTMBHbIE OKYMEHTbI U MPOLEAypbI

Mpoun3eoauTb NpoBepkn 3PEPEKTUBHOCTA YMNpaBrieHNs OTAENbHbIMU BUAaMU
pvcKkoB

KoHTponupoBaTb Mepbl N0 BO3AENCTBMIO HA PUCK

CuctemaTtunanpoaTb 6onblune 06bemMbl MHpoOpMaunm

Heobxogumble 3HaHuA 3akoHogaTenscTtBo Poccuiickon depepaumm u oTpacrneBble CTaHAapTbl MO
ynpaBneHuno puckamu

MeTogonorua npoeBeaeHnAa coumnoniorm4eckoro ncernenosaHnA

NHdopMaLmoHHas nonuTrka opraHnsauum

TpeboBaHUs K KOMMEpPYECKOW TaliHe

HOpM bl 3TUKN OpraHusaumn

HopMbl NnpodeccuoHanbHOM 3TUKN

Hopmbl KoprnopaTUBHOTO yrpaBneHnst U KOPNopaTUBHOM KyrbTypbl

,El,pyrl/le XapaKTepucTtukum BbinonHeHne 3agay, NnocTaBnNeHHbIX pykoBoauTeEIEM

CobnogeHne HopM NpodeccnoHanbHON 3TUKN PUCK-MEHeIKepa

3.1.4. TpypoBas gyHKUMSA

Pa3paboTka meTogmyeckomn u
HOpMaTUBHOM Ba3bl CUCTEMDI
YpoBeHb
HaumeHoBanne | nPaBNeHA pyuckamir v NpruHLNANos Ko, A/04.6 |(nopypoBeHb) 6
yrpaBneHUs puckamu B paMmkax A : KBa?'IXIF()bVIKa o
oTgenbHbIX BU3Hec-NpoLeccos, H
HanpasneHumn
Y MMCTBOBaH
MpoucxoxaeHne TpyooBoWn OpuriHan X 3anmmcTBOBaHO
yHKLMM 13 opurnHana
Koa PerncrpauunoHHbin
opuvruHana HoMmep
npoceccuoHansHoOro
cTangapTa
TpynoBble gencTems PaspaboTtka MeTooMK MO ynpaBneHuio pasHbiMM  BUOAMU  PUCKOB B
COOTBETCTBUM C NPUHATON B OpraHn3aumm Knaccudukalmen puckon
PaspaboTka n akTyanusauunst oTaenbHbIX METOO0B M HOPMaTUBHbBIX JOKYMEHTOB
CUCTEMbI YyNpaBneHUs pyuckamm
MOHUTOPUWHT CUCTEMBI YNpPaBMiEHUS pUCKaMK, akTyanusauusi KapT PUCKOB MO
KoHcynbTaHTINOC
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no ynpaBneHno puckam...

[JokymeHT npegoctasneH KoHcynbTaHTINOC

[ata coxpaHeHus: 14.08.2017

BusHec-npoueccam, HanpasneHnsam OusHeca

AHanu3 npuMeHsieMbIx Cnocob0B U MepONpPUSITAIA MO YNPaBEHUIO pUCKaMi

Heobxoammble ymeHus

Pa3pa6aTblBaTb MeTOoANYECKYHO OKYMEHTaUMO No ynpaBrieHNO pUckamum

OpraHu3oBbIiBaTb MPOLECC YMPaBMeHUS pUCKaMu B OpraHv3auumM C  y4eToM
oTpacneBbIX CTaHOapTOB

OcyLLecTBNATb pacyeTbl, NPOrHo3NpoBaTh, TeCTUpPOBaTb U BepudULMpoBaTb
METOAMKMN YNPaBfeHUsl pUckamu ¢ y4eTOM oTpacrieBoi cneunduku

Heobxoanmble 3HaHUSA

OCHOBHble NONOXEHUS MeXAyHapOoOdHbIX CTaHAapPTOB N0 PUCK-MEHEOXMEHTY U
CMEeXHbIM BOnpocam

3akoHopaTenbcTBo Poccunckon depepauum m otpacneBble CTaHOAPTbI
ynpaBreHuto puckamm

no

KOpI'IOpaTVIBHbIe HOPpMAaTUBHbIE aKTbl NO ynpaBlieHN0 pUCKaMnn B OpraHu3aummn
N CUCTEMDbI YnpaB1ieHNA pUCckamMu

KﬂaCCM¢)M Kauna puckoBs opraHusaumm

Lpyrue xapakTepucTukm

BbinonHeHne 3agay, NnocTaBnNeHHbIX pykoBoauTeEINEM

CobnogeHne HopM NpodeccnoHanbHON 3TUKN PUCK-MeEHeIKepa

3.2. O6obuweHHasa TpygoBas yHKUUS

Ob6ecneyeHne adhpekTnBHOM PaboTbl BEHb
HanmeHoBaHwue PP P Kog B Ypose 7
CUCTEMbI YNPaBeHMs pyckamm KBanudmkaumm
I'Ipowcxomngme N 3anmcTBoBaHO
006006LLEeHHO TPYAOBON Opwurunan X 13 opuriHana
PyHKUNM
Kopg PerncrpaunoHHbIn
opurnHana HoMep
NpodeccnoHanbLHoro
cTangapTa

BoamoxHble
HanmMmeHoBaHnA
AorkHocTen, npodeccun

PykoBoauTenb (HayanbHWK) cnyxobl (Moapa3geneHns, genapTaMeHTa,
ynpaBneHus, otaena) ynpasrneHusi puckamm (PUCK-MeHePKMEHTA)

TpeboBaHus K
06pas3oBaHnIo U 0OYYEHNIO

Beicliee o6pa3oBaHue - cneumanuTeT, MarmcTparypa

JononHutensHasa NogroToBKa No MeXAyHapoAHbIM KBannMuKaLMOHHbIM
nporpamMmam ynpasfeHns puckamu un (Mnu) B yHKUMOHaNbHbIX obnacrtax
OEeATenbHOCTU opraHM3auum

TpeboBaHus K ONbITy
npakTuyeckom paboTol

He mMeHee AByx neT He HMxXe 6-ro KBanugukaLMoHHOro YpoBHS B cpepe
yrnpaBneHns puckamu, BHyTPEHHEro ayauta, BHYyTPEHHEro KOHTPOSS U ApYyruxX

KoHcynbTaHTINOC

HaeXHas npaBoBas noaaepXxkKa
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noapasgeneHnax, OTBETCTBEHHbIX 3a npouecc ynpasrieHUA pUCKamMun

Ocobble ycrioBust gornycka
K pabote

Lpyrue xapakTepucTuku

[ononHutenbHble XapaKTepucTtukumn

HanmeHoBaHue Ko HanmeHoBaHne 6a30Bol rpynnbl, AOMMKHOCTU (Npodheccumn) nnm
AOKyMeHTa cneumanbHOCTU
OK3 1346 PykoBoagntenu cnyx6 v nogpasgeneHun B cpepe hmHaAHCOBOM

0eATeNIbHOCTU U CTpaxoBaHUA

OKMAaTP 24927 HavanbHuk cnyobl ((YHKLUMOHANBHOM B Mpodnx obnacTtax
OEeATenbHOCTK)

3.2.1. TpypoBas pyHKUMS

MnaHvpoBaHne AesTenbHOCTU YpoBeHb
HavmeHoBaHve | nogpasgerneHns B COOTBETCTBUM CO Koa B/01.7 |(nopypoBeHb) 7
CTpaTerm4eCkumm Lenamm opraHmsaunm KBaJ'II/ICbVIKaLI.I/II/I

% 3anmMcTBOBaHO
MpoucxoxaeHne TpyooBOK OpurHan X
yHKLMM 13 opurmHana
Ko PeructpaunoHHbIn
opurnHana HOMeEp
npodeccnoHanbHoro
cTaHgapTa
TpyooBble AencTBUSA OnpegeneHve uenen W 3agad noapasdeneHvss B COOTBETCTBUM  CO

cTpaTeryeckumMn LensMuM  opraHusaumy  (OeKoMMnosvumsl  CTpaTermyeckux
ueneii opraHvM3auMM B 3agayuM  noApasgeneHusl), B COOTBETCTBUMU C
KOpnopaTUBHBLIMU HOPMATUBHBIMK [JOKYMEHTaMU MO YrpaBreHuio puckamm |
TpeGoBaHNAMM BbILLECTOALLErO PYKOBOACTBA

YyacTtue B nogdope paboTHUKOB

PaspaboTka pernameHTOB OeATEMbHOCTM MNoApasgeneHnsl no  ynpaBreHWto
pyckamu 1 oTAenbHbIX PaboTHUKOB

(DOpMVIpOBaHVIe onepaTtnBHOIO N TaKTU4YECKOro niaHa pa60T noapasgeneHnd

OnpepeneHne TpeboBaHW, 3ajady W NMaHUPOBaHME  OEATENbHOCTU
COTPYAHUKOB MogpasaeneHunst

Peanvsauusa nnaHa NoCTPOEHUsi CUCTEMbI YNPaBIEHUSI pUCKaMu

OnpegeneHve YHKUMA, 0BA3aHHOCTER U CUCTEMbl MOAOTYETHOCTU BHYTPU
nogpasaeneHus

KoHcynbTaHTINOC
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Pacnpe,qeneHMe NOSIHOMOYMIA, OTBETCTBEHHOCTM 1 3agau Mexay pa6OTHI/IKaMI/I
nogpasgerneHna

KoopauHauna gesatenbHoCTn paboTHUKOB NOApa3aeneHms

OpraHuzaumst obecrnieyeHnss pabOTHMKOB MoApasferieHnst Mo yrnpaBrieHuHo
puckamu  HeoGXoauMbIM  0GOopydoBaHWEM,  MaTepuanbHO-TEXHWYECKUMU
CpeAcTBaMu U JOCTYNOM K MHPOPMAaLMOHHEIM CUCTEMaM OpraHn3aumm

Heobxoanmble YMEeHUA BnageTb HaBblkamu BHe4peHnA CUCTEMbI ynpaBlieHna puckamm

AHannanpoBaTb M3MEHEHUS KOPNOPATUBHOW HOpMAaTMBHON Ga3bl MO BOMpocam
ynpaBreHus pyuckamu

BbIsiBNATb BHELHUI 1 BHyTpeHHVIVI KOHTEKCT (*)yHKLI,I/IOHI/IpOBaHI/IFI opraHmnsauunm

PaspabaTtbiBaTbh pernameHTMpyoLmne JOKYMEHTbI MO YNPaBeHUo pyckamm

MoHnmaTb K npaBuUiibHO NPUMEHATb TEPMUHBLI N NPUHLUUINBI PUCK-MEHEIKMEHTa

OnwucbiBaTb BUsHec-npoLeccol

BbipabaTbiBaTb pekomMeHZauuu Mo TMPUHATUIO  pelleHMit B pamkax
nogpasaesneHns

Brnagetb nporpaMmHbiM obecneveHneM (TEKCTOBbIe, rpaduyeckue, TabnuyHble
W aHanUTU4eCKMe NPUNOXEHNs, NPUNOXEHUS ANs BU3yanbHOro npeacraBneHns
OaHHbIX) Ansa paboTbl ¢ MHpopMaumel Ha YpOBHE NPOABUHYTOrO NOMb30BaTENs

CraButb uenn wu opmynupoBaTb 3adayu, CBsi3aHHbIE C peanu3auuen
npogeccuoHarnbHbIX PYHKLUN paboTHUKOB

AHanusupoBaTb M KOOpOWHUPOBaTb 06beM paboT KakOgoro COTPYAHWKA B
nogpasaeneHnm

CocTaBnsATb KaneHaapHbIi nnaH paboT paboTHUKOB

OueHunBaTb pecypcbl, Heobxoaumble anst 3pekTMBHOrO OYHKLNOHUPOBAHNS
nogpasgeneHus

MporHosupoBaThb 1 onpenensTs NoTpebHOCTb B paboTHMKAX

dopmynupoBaTb TpeboBaHMA K COTpygHWKam W OpMMPOBaTbL 3asdBKM Ha
noabop

dopmupoBaTtb MHONBKAYATbHbIV NaH pa3BUTUS pabOTHUKOB

YcTaHaBnuBaTb U nogaepXueaTtb OefloBble KOHTaKTbl, CBA3U, OTHOLUEHUA,
KOMMYHUKauMn C COTPpyAHUMKaMu opraHusauum w 3anHTepecoBaHHbIMN
CTOpOHaMM No Bonpocam ynpasieHnAa puckamu

HeOGXO,EI,I/IMbIe 3HaHUA an/IHLLI/II'IbI uenenonaraHna, OCHOBbl OpraHuU3auMOHHOIo nraHunpoBaHNA U
NPOrHo3mpoBaHnA

HaumnoHanbHble ¥ MeXayHapoaHble AOKYMEHTbI, CTaHAAPThI, fydlive NpakTUKn
Mo MOCTPOEHMIO CUCTEM YNPaBMeHWsl pUckamu

3akoHogaTenbCcTBO Poccuitickon defepaumm n oTpacneBble CcTaHOapTbl Mo

KoHcynbTaHTINOC
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[JokymeHT npegoctasneH KoHcynbTaHTINOC
[ata coxpaHeHus: 14.08.2017

ynpasieHuno puckamm

OCHOBbI NMCKXOJIOTVM YNPaBIeHWs!

COBpEMEHHbIe MHCTPYMEHTbI ynpaBlieHUA 4ernioBe4eCknumMmn pecypcamum

[lOSKHOCTHbIE MHCTPYKLUMKU pabOTHUKOB NOApasaeneHus

KOpI'IOpaTI/IBHbIe HOPMaTMBHbIE aKTbl MO yrnpaBlieHN pUckamMmum B opraHm3almm

OTpacneBble cTaHAapTbl MO YPaBNeHWIo pUckamu

BHYTpeHHWI 1 BHELLIHUI KOHTEKCT OYHKLIMOHMPOBAHNS OpraHn3aumm

OCHOBbI TEOPUW YNPABNEHUS] U3MEHEHUSAMU

rlpI/IHLI,I/II'IbI NOCTPOEHUA CUCTEM ynpaBlieHNA pUCKkamMmm

KOMMNOHEHTbI CUCTEMBI ynpaBlieHna puckamm n nx B3amMoCBA3b

ynpaslieHnAa puckamu

MonHoMmoumss u obs3aTenbCcTBa MeEHEeMXKMeEHTa Mo peanun3aunn nnaHa

OTanbl pa3paboTky cMCTEM yNpaBreHnst puckamm

CTpaTermquKme n onepatmBHble UeNn W 3agaydn CUCTeMbl ynpaslieHUA
puUcCkamMun B opraHm3auunm

Opyrue xapakTepucTukm

CobnogeHne HopM NpodeccnoHanbHON 3TUKN PUCK-MEHeIKepa

3.2.2. TpypoBas yHKUMSA

MopaepxaHne apPeKkTUBHBLIX YpoBeHb
HanmeHoBaHMe | KOMMyHMKaLuii 1 MoTUBaLUMS paboTHUKOB | Kopg, B/02.7 |(nopypoBeHb) 7
nogpasgeneHus KBanudmkaumm
lMpoucxoxaeHne TpygoBon OpuiruHan X 3aMmcTBOBaHO
dyHKUMN 13 opurnHana
Kopg PerncrpaunoHHbIn
opurnHana HoMmep
npodeccnoHanbHOro
cTaHgapTa
TpynoBble 4eNCTBUSA O6cyxgeHne npobnem paboTbl nogpasgeneHnss nyTemM  MpoBefeHust
perynsapHbix cobpaHuii BHyTpy nogpasgeneHms
MpeaynpexaeHve n paspeLleHne KOH(MMKTHBIX CUTYaLuii B noapasaeneHum
OnoBeLleHne paboTHMKOB O MPeACTOALNX UBMEHEHNSAX
MopaepxxaHue NOCTOSHHONO M CBOEBPEMEHHOro obmeHa uHdopmauuen o
puckax
KoHcynbTaHTINOC
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MNpuka3 MuHTpyaa Poccum ot 07.09.2015 N 591H
"O6 yTBEpXXAEHMMN NPOdEeCCMOHanbHOro ctaHaapTa "CneumanucT JokyMeHT npepoctasneH KoHcynbTaHTlAoC
Mo ynpaBfiEHNIO PUCKAM... [lata coxpaHeHus: 14.08.2017

OnpepgeneHune noTpebHOCTH B pasBuTMU 1 00y4YeHn paboTHUKOB

OpraHnsaumsa noBbIWEHUs KBanuduKkauum paGoTHUKOB noapasdeneHns mno
BOMpOCaM AesATenbHOCTM noapasaeneHus

CocTaBneHMe W aHanM3  MOTMBAUMOHHBLIX  npodunein  paboOTHUKOB
nogpasaeneHns n popM1MpoBaHue KagpoBOro pesepBea

Heobxoanmble ymeHus OpraHu3oBbiBaTbh B3aMMHbIN 06MeH npodeccuoHanbHbIM ONbITOM paboTHMKOB
nogpasaeneHns B Lensx NoBblIeHWst NPodeCcCuoHansHOro ypoBHsi

OnpenenaTb U AOBOAUTL A0 CBeAeHMS paboTHNKOB MNpaBuna B3auMoOencTBus
B noapasgaeneHum

Haxoantb KOMNPOMUCCHbIE pelueHnsa

OLLeHVIBaTb peanbHble " noTeHunanbHble BO3MOXHOCTHU paGOTHI/IKOB
noapasgeneHuna

MpUMeHsITL KOpNopaTMBHbIE AOKYMEHTbI U MPOLEAypbI

AHaJ'II/ISMpOBaTb KOMMYHUKaLUMOHHbIE  NpOoLEeCChl B noapasgeneHunn n
pa3pa6aTb|BaTb npennoXxeHma no NoBbILLEHUID X Sde)eKTI/IBHOCTI/l

BnageTb MeTogaMu ayauTa, OLEHKM U aTTecTaumm paboTHUKOB

OI'IpeD,eJ'IHTb Knro4yeBble nokazartenum SCbeEKTI/IBHOCTI/I neATenbHOCTU
pa6OTH MKOB noapasgernieHnd

Pa3pa6aTbIBaTb mMeponpuatna no MOTUBUPOBAHUKO WU CTUMYNNPOBaAHUKO
paboTHUKOB

PaspabaTbiBaTb NporpaMmMbl 06y4YeHnst paboTHUKOB NoapasneneHuns

BnageTtb meTogamu noanepXxaHma NO3NTUBHOIO coumnarnbHO-MCUXONOrM4eckoro
Knnmarta B noapasgenieHnn

Heobxoanmble 3HaHUSA OcHoOBbI TEOPWUM U KOHLENUUW B3aUMOAENCTBUS Nioder B rnoapasgeneHun,
BOMPOCHI yMpaBreHns YeroBevYecKUM KanuTanom, MOTMBauuMs, rpynnosas
AVHaMuKa, KomaHOoobpasoBaHMe, KOMMYHUKALIMK U ynpaBreHne KoHnMKkTamm

MeToabl U TexHonorunm obmeHa npodeccuoHanbHbIM — OMbITOM  BHYTPU
nogpasgeneHus

rlpI/IHLI,I/II'IbI, MeTodbl N TEXHOJIOMMn o6yqu|/|ﬂ

MpYHUMMbI, METOAbI, TEXHOMOTMN U WMHCTPYMEHTbI OLEeHKM 3HaHWA, YMEHWA U
NIMYHOCTHBIX KayecTs paboTHUKOB

an/IHLI,I/II'IbI M MeTodbl CoO3a4aHNA MOTUBALUMOHHBIX CXEM 1N KaapOBOro pe3epsa

MpuHUMNbI, MeToabl, TEXHOMOMMN N UHCTPYMEHTbI OLEHKM noTpebHocTen B
pas3BuUTMM U 0ByYeHUN paboTHUKOB

KopropaTueHble HOpMaTWBHbIEe aKTbl, onpegensiowiye HOPMBbI
npodeccmoHanbHOW  3TUKW,  HOPMbl  KOPMOPaTMBHOIMO  YMpaBfeHus U
KOpropaTMBHOW KynbTypbl

KoHcynbTaHTINOC
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"O6 yTBEpXXAEHMMN NPOdEeCCMOHanbHOro ctaHaapTa "CneumanucT JokyMeHT npepoctasneH KoHcynbTaHTlAoC
Mo ynpaBfiEHNIO PUCKAM... [lata coxpaHeHus: 14.08.2017

OcHoBHble MeToAabl no,1:|,6opa n ynpasneHusa pa6OTHMKaMI/I B OpraHunsauumn

Lpyrne xapakrepucTunkm CobntogeHne HopM NpodeCCNOHAaNbHON 3TUKN PUCK-MEHeKepa

3.2.3. Tpynoas pyHKUMS

KoHTponb achdekTnBHOCTM paboThl YpoBeHb
HavmeHoOBaHMe | COTPYOHMKOB M NOAPa3feneHus Kon B/03.7 |(nogypoBeHb) 7
KBanudmkaumm

3anmcTBOBaHO
13 opurnHana

MpoucxoxaeHne TpyooBown

chyHKLM Opwurunan X

Kon PerncrpaunoHHbIn
opurmHana Homep
npodeccuoHanbHoro
cTaHgapTa

prﬂ,OBbIe DencTeus Onpep,eneHwe npouenypsbl KOHTpONA neATeNbHOCTU pa6OTHVIKOB n
noapasgeneHnd

OpraHusauma npouecca nNpeaocTaBfneHUss  MNepuoauMyeckux OTYEeTOB O
BbINOMHEHHbIX paboTax oT paboTHUKOB NoapasaeneHns

KoHTponb BbINOMHEHUS paboT 1 yHKUMA paboTHMKamMK nogpasaeneHnst

KOHTpOJ‘Ib BbIMOJIHEHNA OnepaTunBHOIO WU TaKTU4eCKoro nnaHa pa60T
noapasgeneHna

KoHTponb cobntogeHns paboTHMKkaMm KopnopaTUBHbIX NpPaBui U HopM paboTbl B
opraHusaumm

MoaroToBka nNpeOsioKEHUd MO CYLWECTBEHHbIM MW3MEHeHUsIM OesATeNlbHOCTM
nogpasaeneHus

PaspaboTka 1 peanusauMa Mep MNO W3MEHEHWo npouedyp KOHTpons
AesATeNnbHOCTM paboTHMKOB U NoApasneneHus Ans nosbileHns 3dEKTUBHOCTU
paboTbl pabOTHMKOB U NoapasaeneHus

BHeceHune npeanoxeHni 0 NOOLWpPEHNN NUB0 O HaNOXEHUU LUCLUMIMHAPHOIO
B3biCKaHUS Ha paboOTHWMKOB MoApasgeneHMs Mo pesynbTaTtam  KOHTPOns
3PEKTUBHOCTU UX AEATESNBHOCTU

MoppepxaHMe M COBEPLUEHCTBOBAHME CUCTEMbI KOHTPOMsS  OesATenbHOCTU
paboTHNKOB 1 NogpasgeneHns

Heobxoanmble YMEeHUA CDopmynleOBaTb Tpe6OBaHI/IFI K crneunannctam no ynpasiieHU puckamm

Bnagetb meTogamu ayouta, oLEeHKU 1 aTTecTtaumm paboTHUKOB

CDopmynleOBaTb uenn n 3agadum pa6OTbI noapasgeneHuna n pa60THI/IKOB

OueHunBaTb AeATENbHOCTb NOAYNHEHHbIX paGOTHI/IKOB

KoHcynbTaHTINOC
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CDOpMI/IpOBaTb pelweHna B paMKax nogpasageneHna

OueHunBaTtb pesynbTaTbl paboTbl pabOTHMKOB B paMKax MOCTaBIIEHHbIX 3a4a4

OueHnBaTb pesynbTaThbl AeATENbHOCTM NoapasaeneHns U UCToNHeHWe MnaHoB
paGoT noapasaeneHus

Heobxoaumble 3HaHMA MeTogabl 1 npouenypbl KOHTPONSA AEeATENBHOCTM PAOOTHUKOB U NOApPa3AeneHus

MeToabl, TEXHOJI0IrnNn, MHCTPYMEHTDI coBepLUeHCTBOBaAHUA KOHTpONA
OeATeNIbHOCTU pa6OTHl/IKOB n nogpasgeneHunsa

[onXHoCTHbIE MHCTPYKUNN pa6OTHI/IKOB nogpasaeneHuna

MnaH paboT nogpasneneHus u nnaH paboT paGoTHUKOB NoapasaeneHus

Opyrue xapaktepuctukm | CobniogeHve HopM Npod)eccMoHanbHOM 3TUKM pUCK-MeHekepa

3.2.4. TpypoBas yHKUMSA

PaspaboTtka cuctembl ynpaBneHus YpoBeHb
HaumeHoBaHve | puckamu Ko B/04.7 | (nopypoBeHb) 7
KBanudukauum

MpoucxoxaeHne TpyaoBown

X 3aumcTBOBaHO
yHKUUM

nrnHan
Op a 13 opurmHana

Kopg PerncrpaunoHHbIn
opurmHana Homep
NpodeccnoHarnbLHOro
cTaHgapTa

Tpynosble oencTBus lMocTpoeHne MoOAenu KOpPropaTMBHOW CUCTEMbl  YMNpaBfeHUs pucKamu,
BKIoYatoLen obLyo KOHUrypauuio CUCTEMbI, ODLLYHO CXemy ynpaBneHus
puckamu,  MPUHUMMBLI  OPraHM3auMOHHO-(PYHKUMOHANBHON — CTPYKTYPbl U
MHOpMaLMOHHOrO obmeHa

PaspaboTtka 1 BHegpeHue pekomeHAaumin no NOCTPOEHNIO CTPYKTYPbl CUCTEMBI
yrnpaBneHns puckamm ¢ y4eToOM MeXOYHapOAHbIX CTaHAApPTOB KOPMOPaTMBHOIO
ynpaBneHus n cneumdnkn BegeHns busHeca opraHusaumm

PaspaboTka TpeGoBaHW K MpOrpaMMHOMY OOEcCreyeHuio Mo  yhnpaBreHuio
pvuckamu, MomoLlb B BbiGOpe aBTOMATU3MPOBAHHOW CUCTEMbI YMpaBfieHus
puckamm

CosfaHue eanHoM METOAONOMMN NOCTPOEHUSI CUCTEMbI YNPaBreHNs puckamu
(nonuTUKK, cTaHdapThl, perfnaMeHTbl, NnaH BHEAPEHUS CUCTEMbI YNpaBreHus
puckamm)

Heobxoanmble yYMeHUA A,El,aI'ITI/IpOBaTb ANeMeHTbl CUCTEMDbI PUCK-MEHEeIKMEeHTa K ycnoBuam
(byHKLI,I/IOHVIpOBaHVIﬂ opraHusauunmn, a TaKkKe HOBbIM 6|/|3Hec-npou,eccaM n
HanpasleHnam

AHaJ'II/I3I/IpOBaTb N NPUMEHATb MEeTOOMKU OUEeHKM YyhnpaBleHnda pUuckamm wu

KoHcynbTaHTINOC
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pearmpoBaHnA Ha pUCKu

OpraHu3oBbIBaTb MPOLECC YMPaBMeHUS pUCKaMu B OpraHv3auumM ¢ y4eToM
oTpacneBbIX CTaHOapTOB

O6pabaTbiBaTb MHGOPMaLMIO MO pUCcKaM B OTPACHW U B OpraHusaumum

Mpou3BoauTb AMArHOCTWMKY CyLLECTBYIOLE B  OpraHvM3auuv  MpakTyKu
ynpaBneHusi puckamu

PaspabaTbiBaTb NporpaMmMbl MO COBEPLUEHCTBOBaHWIO MpoLeayp YnpaBreHus
pvCKamMu B COOTBETCTBMU C NyYLLUMMU NpaKTUKamu

BnageTb nporpaMMHbIM obecrneyeHnem (TEKCTOBbIe, rpadundeckue, TabnmyHble
N aHanuTUYeckKne NpUnoXeHusl, NPUNOXeHUs Ans BU3yarnbHOro npeacTaBeHns
AaHHbIX) Ans paboTbl ¢ MHopMaUMel Ha YPOBHE NPOABUHYTOMO NoSib30BaTens

Heobxoanmble 3HaHUSA HauunoHanbHble K MeXxayHapoOdHble aKTbl, CTaHOapThbl, nydlwune npakTukn no
NOCTPOEHNIO CUCTEM YyNnpaBlieHNA pUCKamun

3akoHopaTenbcTBo Poccunckon depepaumm n oTpacneBble CTanHgapTbl MO
ynpaBreHuto puckamm

an/IHLI,I/II'IbI NOCTPOEHUA CUCTEM ynpaBlieHNA pUCKkamMmu

OneMeHTbl CUCTEMBI ynpaeneHna puckamMm n nx B3anMoCBA3b

MonHomounsi M obsA3aTenbCTBa MEHEMKMEHTa MO peanu3auuy  nnada
yNpaBieHUsi puckamu

OTanbl pa3paboTky CUCTEM yNpaBreHusi puckamu

KOpI'IOpaTVIBHbIe HOPMaTUBHbIE aKTbl OpraHn3aunn no ynpasneHunto puckamm

Opyrue xapakTepucTukm CobnioaeHre HopM NpodeccroHanbLHON 3TUKU PUCK-MeHeaKepa

MoogepxaHue  HeMpepbIBHOIO — MpodbeccroHanbHOro  pasBuUTUS  Ans
COBEpLUEHCTBOBAHUS CBOWX 3HAHWI, HABbLIKOB U OPYIMX KOMMETEHLM

KenateneH onbIT pa6OTbI CO cneunann3npoBaHHbIMM nporpammamMm no
ynpasiieHno puckamm

3.2.5. TpynoBas pyHKUMS

BHeapeHue cuctembl ynpasneHuns YpoBeHb
HavmeHoBaHue | puckamu Koa B/05.7 |(nopypoBeHb) 7
KBanudukaumum

MpoucxoxaeHne TpyooBon OpuriHan X 3anMmcTBOBaHO
yHKLMM 13 opurnHana
Kop PerncrpauunoHHbIn
opurnHana Homep
npodeccnoHarnbHOro
cTaHgapTa
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"O6 yTBEpXXAEHMMN NPOdEeCCMOHanbHOro ctaHaapTa "CneumanucT JokyMeHT npepoctasneH KoHcynbTaHTlAoC
Mo ynpaBfiEHNIO PUCKAM... [lata coxpaHeHus: 14.08.2017
TpynoBsble AENCTBUSA OpraHusaumst npolecca BHeOPEHWs CTaHaapToB, MONWTWK, npouedyp U

MEeTOOB ynpaBJlieHNA pUCKkamMu

OpraHI/I3aLl,|/19| npouecca OUEeHKN N MOHUTOPUHIa pUCKoB

OpraHuzaumst npouecca paspaboTkM MnaHa MeponpuAaTUii Mo yNpaBreHuio
pvckamu 1 ero yTeBepxgeHue

WHTerpaums ynpaBneHuss B Ypes3BblYaiHbIX M KPU3WUCHBIX CUTyauusax W
ynpaBrieHUsi HenpepbIBHOCTbLIO OM3Heca B KaYecTBe COCTaBMsALLIe npouecca
yNpaBrieHUsi puckamm

MocTaHoBKa 3agay U KOHTPOIIb BHeOpeHudA I/IHq.)OpMaLIMOHHOIZ CUCTEMDbI
ynpaslieHUAa puckamu

Heobxogumble ymeHus OpraHu3oBbIBaTb MPOLECC YMPaBMeHUS pUCKaMu B OpraHv3auumM C  y4eToM
oTpacneBbIX CTaHOapTOB

MHTerpupoBaTtb Mnpouecc ynpaBreHusi pUckaMu B CYLLECTBYIOLLYIO CUCTEMY
ynpaBneHus

Ob6ecneunBatb B3aMMOAENCTBME Mexay npoueccoM pUCK-MeHeaXMeHTa W
apyruMmm npoueccamu B opraHnsaumm

MoHUMaTb ¥ MPUMEHSITb MPUHLMMBI YIPaBIeHUs pUCKaMn B Ype3BblYaliiHbIX U
KPU3UCHBIX CUTYaLUaAX

ﬂOKYMeHTVIPOBaTb ANeMEeHTbI N Npouecc pUCKk-meHeg)XxMeHTa B opraHnsauunm

NaoeHTnduumpoBaTtb Nyt pa3BUTUS Ype3BblYalHbIX U KPU3UCHBIX CUTYyauun |
UX nocneacTeus

PassuBaTtb npunemMbl ynpasJieHUA HeENpepbiBHOCTbIO OusHeca

Brnagetb nporpaMmHbiM obecneveHneM (TEKCTOBbIe, rpaduyeckue, TabnuyHble
N aHanUTU4eCKMe NPUNOXKEHNs, NPUNOXEHUS Ans BU3yanbHOro npeacraBneHns
OaHHbIX) onsa paboTbl ¢ MHpopMaumeln Ha ypOBHE NPOABUHYTOrO NOMb30BaTENs

Heobxogumble 3HaHUsi MpuHUMNBLI BHEOPEHUSI CUCTEMbI YNPaBIIEHUS pUCKaMu

an/IHLI,I/II'IbI BHepeHuA npouecca ynpasrieHnA puckamu

BHeLHWIN 1 BHYTPEHHUI KOHTEKCT NpoLuecca yrnpasneHus puckamm

HauunoHanbHble ¢ MeXayHapoOHble aKTbl, CTaHOapTbl, nydwune npakTukn no
NOCTPOEHNIKO CUCTEM YyNnpaBliEHNA pUCkammn

3akoHopaTenbcTBO Poccunckon Pepepaumn n oTpacneBble CTaHOapTbl MO
ynpaBrneHuno puckamu

MpYHUMMbI yNpaBreHuss B Ype3BblYaiHbIX WM KPU3WUCHBIX CUTyauusx, a Takke
ynpaeneHu1e HenpepbIBHOCTLI0 BU3Heca

MeToqbl OLEHKM 1 ynpasneHna puckamm n BO3MOXHOCTU UX NPUMEHEHUA B
opraHunsauunm

COBpeMeHHbIe MH(*)OpMaLlI/IOHHbIe CUCTeMbl W TEeXHONormm ynpaBleHus

KoHcynbTaHTINOC
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"O6 yTBEpXXAEHMMN NPOdEeCCMOHanbHOro ctaHaapTa "CneumanucT
Mo YNpaBNEHUIO PUCKAM...

[JokymeHT npegoctasneH KoHcynbTaHTINOC

[ata

coxpaHeHus: 14.08.2017

PUCKaMn N BOSMOXXHOCTU UX NPUMEHEHUA B OpraHn3aunmn

KoprnopaTvBHble HOpMaTUBHBIE aKThbl MO YNPAaBEHUIO pUCKaMu

KOpI'IOpaTI/IBHbIe HOPpMaTUBHbIE aKTbl, onpeaenanlme HopmMmbl KOprnopaTtuBHOIO
ynpasneHna n KOpI'IOpBTI/IBHOVI KynbTypbl

Opyrvne xapakrepucTuku

CobniogeHne HopMm NpodeCCNOHANbHON 3TUKN PUCK-MEHeKepa

XenateneH onbIT pabGoTbl CO cheunanuMaMpoBaHHLIMU NporpaMMamy Mo
YNpaBieHNIO pucKamm

3.2.6. TpynoBas pyHKUMS

HanmeHoBaHune PUCkamMu

MpoucxoxaeHne TpyooBown
dyHKUNN

SkcnnyaTtauusi cMcTeMbl yrpaBrneHus YpoBeHb
Koga B/06.7 |(nogypoBeHb) 7
KBanudukauum
3ammcTBOBaHO
OpwurunHan X
13 opurnHana
Ko PeructpaunoHHbIn
opuruHana Homep
NpodeCCUOHANBHOIO
cTangapTa

TpyooBble AencTBUSA

Vlﬂ,eHTMd)I/IKaLIMFl, aHanus u oueHka Hanbonee KPUTUYHbIX PUCKOB OpraHmn3auunmn

MoaroToBka M BHeApeHWe MNNaHOB yhpaBneHus Haubornee KpUTUYHBIMU
pnuckamMmm COBMECTHO C OTBETCTBEHHbIMM 3a MeponpuatTna no puckam
paboTHMKaMu

OueHka npegenbHoO 4onyCTMMoro ypoBHA pUCKa OopraHmn3aumm

MOHUTOPUHT U3MEHEHNIN KapTbl PUCKOB

MpoBeaeHne oLeHKN 3PPEKTUBHOCTN BO3OENCTBUS HA PUCK

HabntogeHne u MOHUTOPUHI Hanbonee KPUTUYHbIX PUCKOB, UX OAWHAMUKU U
ONHAMUKKN KINKoYEeBbIX MHONKATOPOB pUCKa

NoeHTrdmrKaums n aHanm3 OCHOBHBIX CLIEHApWEB YNpaBleHusl B Ype3Bbl4alHbIX
N KPU3MCHBIX CUTyaLUsiX, a Takke ynpaBreHne HernpepbiBHOCTbIO BraHeca

AHanus beHKLI,I/IOHVIDOBaHVIﬂ CUCTEeMbl ynpaBrieHna puckamm

BoipaboTka pekomeHaaummn no gansHenwemy passuTuio CUCTEMbI YNpaBneHns
puckamm

HeobGxoaumble ymeHus

OI'Ipe,D,eJ'IFITb nepeyeHb MeporlpVIFlTVIVI, AOCTaTO4HbIX OAJ14 NOKPbITUA PUCKa

AHaJ'II/I3I/IpOBaTb N NPUMEHATb METOAUKN OLEHKN N ynpaBlieHNA puckamm

AHaﬂI/ISVIpOBaTb OTHYETHOCTb MO BCEM B1OaM PUCKOB opraHn3auunn

KoHcynbTaHTINOC
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Mpoun3BoauTb NEepuoaNYECKUiA MOHUTOPUHT NpedernibHO O0MYyCTUMOrO YPOBHS
pvicka

MHdopmumpoBaTh BbilIeCTOsILLIEE PYKOBOACTBO O CyLIECTBEHHbIX (hakTtax mno
puckam opraHu3aumm

CocTaBnsiTb  MeponpUSTUSS U KOHTPOJSibHblE MpOLEeAypbl MO yNpaBreHuto
pvickamu

Ocyl.l.l,eCTBJ'IﬂTb pacyeTbl, NpPorHo3npoBaTtb, TECTUPOBATb WU Bepl/l(bMLl,MpOBaTb
METOOMKN ynpaBlieHNA puckamum Cc y4eToM OTpaCJ'IeBOIZ CI'IeLI,VI(bVIKI/I

BbisBNsaTb  HegocTaTKM  CyLIeCTBYWOLWEN CcucteMbl UK paspabaTbiBaTb
pekoMeHOaumMM Mo  YAydlWeHUo  npoueayp  ynpaeneHus  puckamu B
COOTBETCTBUM C HALMOHANBHBIMY UITM MEXOYHAPOAHbLIMY CTaHgapTamMu

BrnageTtb nporpaMmHbiM obecneveHneM (TEKCTOBLIE, rpadhmyeckue, TabnuyHble
N aHanuMTU4ecKne NPUMNOoXeHNs, NPUNOXeHNs ANs BU3yarnbHOro npeacraBneHns
OaHHbIX) ana  paboTbl C WHOpMauuMen Ha  ypoOBHE  NPOABUHYTOro
nonb3oBaTens, paboTaTtb CO CcheunanuavMpoBaHHbIMKM NporpaMMamu Mo
ynpasneHuno pyckamu

Heobxogumble 3HaHuA BHeLHWIN 1 BHYTPEHHUI KOHTEKCT NpoLuecca yrnpasneHus puckamm

MeToapbl M,D,eHTVI(*)VIKaLI,I/IVI, OUEHKM 1 ynpasneHnda puckamMm m BO3MOXHOCTU UX
NnpUMEeHeHn4d

MeToauku n Nnyyuwine NpakTukm onpeneneHna Kno4veBsblX MTHONKAaTOPOB PUCKa

MeToauku, nyyluine nNpakTukK, OLEHKN NpeaernbHO AoMYCTUMOrO YPOBHS pUckKa,
nccrenoBaHnsa npeaenbHO A4oMYCTUMOrO YPOBHS pUcka

I'Ipou,ecc ynpasrieHna B ‘-Ipe3BbI‘-Ial‘;1HbIX N KPU3SUCHbIX CUTyauMAX, a TaKxe
ynpasrieHne HenpepbiBHOCTbIO b6usHeca

BakoHopaTenbctBo Poccunckon depepaumm n oTpacneBble CTaHgapTbl Mo
yrpaBneHnto puckamm

HaumoHanbHble 1 MeXayHapoAHble akTbl, CTaHAapTbl, Jyylwue MpaKTUKU Mo
NMOCTPOEHMIO CUCTEM YMpaBIIEHNsT pUCKaMm

CTpaTeFI/II/I, MeToAbl ynpaBleHNna puckamm n BapuaHTtbl X NPpUMEHEHUA

MpVHUMMbI NOCTPOEHUSI KAapTbl PUCKOB, €€ Ha3Ha4YeHve 1 aHanms

KOpI'IOpaTI/IBHbIe HOPMaTMBHbIE aKTbl MO ynpaBleHN puckamMmm B opraHm3aymnm

OueHka adhheKTMBHOCTN BO3AENCTBMSA HA PUCK: BbIOOp BapuaHTa mnu metona
BO3.EI.eIZCTBI/IF| Ha PUCK, NnoAroToBka 1 BHeapeHune ninaHoB BO3p,eI7ICTBI/IF| Ha pUCK

COBpeMeHHbIe VIH(*)OpMaLl,I/IOHHbIe CUCTeMbl W TEeXHOoNormm ynpaBlieHusA
puUckamMmm n BO3MOXXHOCTU NX NPUMEHEHUA

)J,pyrme XapaKTepucTukn Bbicokun YpOBEHb NNYHOW OTBETCTBEHHOCTM M CAMOCTOATENBHOCTU

CobntoaeHvne HopM NPOdECCUMOHANBLHOW 3TUKWU PUCK-MEHEMKEpa
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"O6 yTBEpXXAEHMMN NPOdEeCCMOHanbHOro ctaHaapTa "CneumanucT JokyMeHT npepoctasneH KoHcynbTaHTlAoC
Mo ynpaBfiEHNIO PUCKAM... [lata coxpaHeHus: 14.08.2017

3.2.7. TpypoBas pyHKUMS

MopaepxaHue yCTon4mBoro YpoBeHb
HanmeHoBaHne | PYHKUMOHNPOBAHNSA CUCTEMBI Kog B/07.7 |(nogypoBeHb) 7
yrnpaBneHus puckamm KBanudmkaumm

% 3anmMcTBOBaHO
MpoucxoxaeHne TpyooBOK OpurHan X
yHKLMM 13 opurmHana
Kon PeructpauunoHHbIn
opuruHana HOMeEp
npodeccnoHanbHoro
cTaHgapTa
TpynoBble gencTeums AganTtaumsa u akTyanusaums cUCTeMbl YNpaBrieHUst puckamu nog M3MeHeHus

OGusHec-cpenbl

ObecneyeHre COOTBETCTBMS CUCTEMbl YNPaBMEHUsT PUCKAMU  BHELUHUM
TpeOOBaHUSIM U MyYLLUM NpaKTUKaM

OpraHuzauust U NpoBedeHVe BHeMNIaHOBbIX MPOBEPOK rOTOBHOCTY OpraHn3aumm
K Ype3BblYalHbIM U KPU3NCHBIM CUTYaLUSIM

MoaroToBka MaTepmarnos Mo YpPOBHIO PUCKOB M paboTe C puckamu B paspese
OTAEerbHbIX HOBOBBEAEHMIN AN OTYETa Mepeq BbILECTOSAWMM PYKOBOACTBOM,
coBCTBEHHUKaMM

Heobxoanmblie yMeHnaA AHaJ'II/I3I/IpOBaTb aKTyalnbHble [OaHHble NOo CUCTeMe YynpaelieHUAaA puckamm,
nydine npakTukm rno NOCTpOEHMUO CUCTEMbI ynpaBrieHna puckamm B Poccun u
Mupe, TpeHabl PpUCK-MEeHEXKMEHTA

I'Iepmo,u,mquKM aHanm3npoBaTb KOpnopaTuBHYO HOPMaTtuUBHYO OOKYMEHTauuto
no ynpaeneHun puckamum un BblpaGaTblBaTb pekomeHgaumm no nepecmoTpy,
aKTyanm3mpoBaTtb AOKYMEHTaLUuko

CoBepLUeHCTBOBaTb CUCTEMY W NMPOLIECC YMNPaBIIEHNS pUCKaMy B OpraHusaumm
C y4eTOM OTpacneBbIX CTaHAapToB

O6pabaTbiBaTb MHGOPMaLMIO MO pUcKkaM B OTPACHU U B OpraHusaumum

CocTtaBnsATb OTYeTbl M MCNOMb30BaTb MHMOPMAaLUKO, MOMYYEHHYHO U3
BHYTPEHHMX W BHELUHUX OTYETOB OpraHusauuu, a Takke W3 pe3ynbTaToB
ayaouTOPCKMX 3aKIioYeHi

Heobxoaumble 3HaHUSA HaunoHanbHble 1 MeXxayHapoAHble akTbl, NydluvMe MpakTUKUM Mo cTaHgapTam
coumarnbHOM OTYETHOCTM U PerynmpoBaHnio BONPOCOB YCTOMYMBOIO pa3BUTUS

OcHosBbl yCTOIZLII/IBOFO pa3BuTUA opraHm3aumm mn coumnanbHON OTBETCTBEHHOCTU

HaunoHanbHble N MeXAyHapOOHbIE aKTbl, MyyLINe NPaKTUKM UHTEFPUPOBAHHOIO
ynpaBneHusi puckammu

MOHVITOpl/IHF N OuUeHKa KayecTtBa pUCK-MeHe)KMeHTa Ha OCHOBE CUCTEMbI
WHONKATOPOB U UX ANHAMUKUN
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"O6 yTBEpXXAEHMMN NPOdEeCCMOHanbHOro ctaHaapTa "CneumanucT JokyMeHT npepoctasneH KoHcynbTaHTlAoC
Mo ynpaBfiEHNIO PUCKAM... [lata coxpaHeHus: 14.08.2017

Cnoco6bl oLeHKM 3dhheKTUBHOCTM NpoLecca ynpaBneHns puckamm

MeTogabl 1 npoLeaypbl COBEPLLUEHCTBOBAHUSI CUCTEMbI YNPABIEHUS] pUCKaMU

Opyrve xapakTepucTmKm CobntoaeHne HopM NPOdECCUMOHANBHOW 3TUKWU PUCK-MEHeMKepa

3.2.8. TpypoBas dyHKUmMSA

PaspaboTka COBMECTHbIX NpeanoxeHnn
no Bornpocam ynpasneHus puckamm co
YpoBeHb
HaumeHoBaHne | Coom yHactHukami rpotiecea Koga B/08.7 |(noaypoBeHb) 7
yrpaBneHnst puckamu u : KBANMCOVKALIM
KOHCYNbTUpOBaHne paboTHMKOB Mo H
BOMpocam yrnpasneHns puckamu
7 3ammcTBOBaHO
MpoucxoxaeHne TpyooBOK OpuriHan X
yHKLMM 13 opurnHana
Kon PeructpauunoHHbIn
opurnHana HOMep
NpodeCCUOHANBHOIO
cTangapTa
TpynoBble gencTeums KoHcynbTaumm y4acTHMKOB  npouecca  YNpaBreHUs  puckamv  BHYTpU
opraHusaumm
lMpenocTtaBnenne Heobxoaumow uMHGOpPMaUUMM MO 3anpocaM  Yy4aCTHWKOB
npovlecca ynpasneHnsi pyckamm
KoMMyHUKaLumn n KOHCynbTauun C 3anHTEPECOBaHHLIMU CTOPOHAMWM Ha BCeX
cTagusix npouecca ynpaBneHns puckamm
Heobxogumble ymeHus KoHconunampoBatb 1 BbibMpaTb MHOPMaLMIo Mo UHTEPECYIOLLMM BONpPOCcaMm
OOBACHATDL M AOHOCUTbL A0 PabOTHMKOB NPOOSeMbl MO BoOMpocam YrpaBleHust
pucKamu B OpraHMsaunm u ux peLueHms
MpeogoneBaTtb OWNOKM rpynnoBOro MbllWNeHWs 1 NpeaybexaeHus
Heobxogumble 3HaHuA MHdopmaLMoHHas nonmMTuka opraHusauum
TpeboBaHUsA K KOMMEPYECKOW TalHe
Hopmbl 3Tukn opraHusauum
HopmMbl npodeccuoHanbHOM 3TUKN
Hopmbl kOpnopaTMBHOIO ynpasneHus 1 KOpnopaTUBHON KyNbTypbl
Opyrvne xapakTtepucTuku CobntogeHne Hopm NpodeCcCUOHANBHOM 3TUKN PUCK-MEHeKepa

3.2.9. TpypoBas dyHKUMSA
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MNpuka3 MuHTpyaa Poccum ot 07.09.2015 N 591H

"O6 yTBEpXXAEHMMN NPOdEeCCMOHanbHOro ctaHaapTa "CneumanucT

no ynpaBneHno puckam...

[JokymeHT npegoctasneH KoHcynbTaHTINOC

[ata coxpaHeHus: 14.08.2017

O6GyyeHne coTpyaHMKOB B 06nacTu YpoBeHb
HaumeHoBaHne |ynpaBneHusa pyckamu U passutme Kon B/09.7 | (noaypoBeHb) 7
KynbTypbl ypaBneHus puckammu KBanudukaumm

MpoucxoxaeHne TpyooBon
PyHKUUN

X 3anmcTBOBaHO

OpvirnHan
13 opurnHana

Kopg PerncrpauunoHHbin
opurnHana Homep
npoceccuoHansHoOro
cTaHgapTa

TpynoBble AenCTBUSA

OnpepgeneHune notpebHocTH B 0By4eHnn nepcoHana no BOMNpocaMm ynpasreHusi
puckamu,  ynpaBneHuWs  HenpepbiBHOCTbO  Ou3Heca,  ynpaBneHus B
ype3BblYalHbIX U KPUUCHBIX CUTYaLUSX

OpraHusauus npouecca obyyeHust pykoBoauTeneit U paboTHMKOB NO Bonpocam
ynpaBreHus puckamm

OueHka 3 EKTMBHOCTU 00y4YeHUsi pabOTHMKOB MO BOMpPOCaM  YNpaBrieHUs
puckamu

I'Ipoae,quvle MepOﬂpMﬂTMﬁ, HanpaBleHHbIX Ha nMnoBblllEeHNEe KOpI'IOpaTI/IBHOI7I
KynbTypbl yripaBleHnd puckamm B opraHnsaunm

OpraHusaumsa KOHTponsi cobnoaeHust KopnopaTuBHbIX HOPMAaTWMBHBIX aKTOB WU
KynbTypbl YNpaBrneHnsi puckamv B opraHu3aumm

HeobGxoaumble ymeHus

CocTaBnartb nporpamMmmbl o6yquV|s:| Nno BOMpoOCaM ynpasJieHNA pUuckamum

O6bacHATE coTpydHukam npobnembl B cdepe ynpaBrneHus puckamum B
opraHmMsaumm 1 cnocobbl MX peLleHns

MpoBoanTb 06yYeHre No TeMaTuke ynpaBrieHus puckamm

Bblpa6aTbIBaTb pekomMmeHgaunm no CoBepLUEeHCTBOBAHUIO KyIbTypbl YyrnpaBlieHUdA
puckamMmun B opraHm3aumn

BelpabaTbiBaTh pekoMeHAauuyM no U3MEHEHWUKD KOPMOPaTUBHOW KynbTypbl B
YacTu yrnpaBneHus puckamm

Heobxoaumble 3HaHUSA

HauvoHanbHble M MexayHapoaHble akTbl, CTaHO4apTbl, Ny4ylune MNpakTUKM Mo
MOCTPOEHUIO CUCTEM YNpaBieHNs1 pUckamm

3akoHogaTenbcTBO Poccuinickon depepaumm v OTpacneBble CcTaHAapTbl MO
ynpaBrneHunto puckammu

OCHOBHbIE MOMOXEHUSI MEXAYHAPOOHbIX W HaUWOHamNbHbIX CTAHAAPTOB MO
yNpaBfieHU0 pUCKaMM B YaCTW CO3LaHUS KyNbTypbl YNPaBneHNs puckamm

MexayHapodHble U HauuMoHarbHble OOKYMEHTbl MO CTaHgapTaM  couuanbHom
OTYETHOCTM U PETYNNPOBAHUIO BOMPOCOB YCTONYMBOIO PasBuThs

EMSHeC-CTpaTeFMﬂ opraHmnsauunmn

KoHcynbTaHTINOC
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"O6 yTBEpXXAEHMMN NPOdEeCCMOHanbHOro ctaHaapTa "CneumanucT

no ynpaBneHno puckam...

[JokymeHT npegoctasneH KoHcynbTaHTINOC
[ata coxpaHeHus: 14.08.2017

CTpaTeFMH OopraHusaumn no ynpasrieHU0 pnckamum

CoBpeMEHHbIN MeXOyHapoLHbI N HaLMOHaIbHbIA ONbIT NPOodeCccuoHansHon
OEeATeNnbHOCTU PUCK-MeHeaxXepa

lMcuxonornyeckne acnekTbl

punuckamun

BHEOPEHNA WHHOBaUWIN npouecca ynpasJieHusA

Opyrue xapakTepucTukm

CobnogeHne HopM NPodeCccnoHanbHON 3TUKN PUCK-MEHeIKepa

3.3. O6obuweHHasa TpygoBas yHKUUS

MeTtoanueckasa paspaboTka, y
HaumeHoBaHue | noggepxaHue un KoopauHaums npouecca |Kop C KBp;r?ﬁ;);Kaumm 7
ynpaBsneHusi puckammu
Qgggﬁ.l)(e?-lﬁ?rpeynoaoﬁ OpuruHan X SaumMcTBOBaHO
13 opuruHana
PyHKUUN

Kopg PerncrpaynoHHbIn
opurnHana Homep
NpodeccUoHarnbLHoro
cTaHgapTa

Bo3MOXHbIE
HanMeHoBaHMs
[OMKHOCTEN, npodeccui

PykoBoanTenb CUTyauUMOHHO-aHaNMTMYECKOro LieHTpa
CMaBHbIN MeTOOONOr
CoBEeTHUK MO yrnpaBneHuno pnckamm

TpeboBaHus Kk
06pas3oBaHunIo N 0ByYEeHUo

Bbicwee obpasoBaHue - maructpaTypa unv cneumanureT
JononHutensHas NoAroToBka No MeXAyHapoAHbIM KBannguKauMoHHbIM
nporpammam ynpasneHus puckamu n (unm) B yHKUMOHanbHbIX 06ractax
AeAaTenbHOCTU opraHm3aumm

TpeboBaHus K ONbITy
npakTuyeckon paboTbl

He mMeHee Tpex neT NpaKTUYeCcKoro onbiTa PyKOBOACTBA NPOEKTaMu,
nogpasaeneHnem B o6nacTy puck-MeHeKMEHTa, BHYTPEHHEr0 KOHTPOIS UK
BHYTPEHHErO ayauTa He HUXKe 7-ro KBanupukaLuoHHOMO YPOBHS

Ocobble ycnosus gonycka
K paboTe

Lpyrve xapakTepucTmku

JononHutenbHble XapakTePUCTUKN

HanmeHoBaHve Kog HaunmeHoBaHve 6a30BoW rpynmnbl, 4OMKHOCTU (Npodeccum) unm
AOKyMeHTa cneumanbHOCTU
OK3 1346 PykoBoautenu cnyx06 v nogpasgeneHun B cpepe omHaAHCOBOM
AEeATENbHOCTM U CTpaxoBaHUs
KOHCYH bTaHTlntoC www.consultant.ru
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MNpuka3 MuHTpyaa Poccum ot 07.09.2015 N 591H

"O6 yTBEpXXAEHMMN NPOdEeCCMOHanbHOro ctaHaapTa "CneumanucT JokyMeHT npepoctasneH KoHcynbTaHTlAoC
Mo ynpaBfiEHNIO PUCKAM... [lata coxpaHeHus: 14.08.2017
2421 AHanNUTUKN CMCTEM yNpaBreHus N opraHusauum
OKMAaTpP 24757 HauanbHuk oTgeneHuns (yHKLUNMOHaNbHOro B Npovmx obnacrsax
OEeATenbHOCTN)

3.3.1. TpygoBasa yHKUMNA

Pa3paboTka MeTogmMyecknx JOKYMEHTOB YpoBeHb
HanmeHoBaHue |1 KOHCynbTaumu ans Bcex pabotHukos no |Kog | C/01.7 | (nooypoBeHb) 7
BOMpOCaMm ynpaBneHns puckamm KBanudukaumm

7 3aMmMmcTBOBaHO
MpoucxoxaeHne TpygoBoOK OpuriHar X
dyHKUMN 13 opurmHana
Kon PerncrpaunoHHbIn
opurnHana HoMep
NpodeCcCUoHanbLHOro
cTaHgapTa

TpynoBble 4eNCTBUSA PaspaboTka 1 akcnepTnaa MeTo4os0orIn No ynpaBfeHnto puckamm, CTPaxOBOM
3aWmnThI
PaspaboTka n akcnepTtMsa MeTOAONOMMi NO ynpaBreHWIo B Ype3BblHanHbIX,
KPU3UCHbIX CUTYaLMSIX 1 MO yNpaBneHno HENPEPbLIBHOCTLIO BusHeca
lMpuBneyeHne paboOTHUKOB, OTBETCTBEHHbIX 3a NPOLECC yNpaBeHns pUcKamu,
ANs BbIpaboTKM peLleHnii OTHOCUTENbHO HEOBXOAMMOCTU U CoAEPXKaHUS HOBbIX
MEeTOOMOMiA No YNpaBneHno puckaMmm 1 akTyanuaauum CyLLeCcTBYOLLNX
PykoBoactBo rpynno pabOTHUMKOB, MNPUBIIEYEHHbIX Ans  pa3paboTku
METOAMYECKMX MaTeprarioB Mo ynpaBieHWIo pUCcCKamm
PaspaboTtka ¢opM OTYETHOM [AOKyMEHTauuMu Mo npoueccy ynpaBreHus
puckamm
CornacoBaHue METOAOSOrNIA NO YNPaBNEHUO pUCkamMmun B opraHu3auum
BHeopeHne cOBpeMEHHbIX  METOOONOMMIA  YMpaBMNeHUA  puckamu B
NMOBCEOHEBHYIO AEATENBHOCTb OpraHn3aumm
KoHTponb MeToan4yeckomn AesTenbHOCTU MO YNpaBlieHnto puckamm
lMpoBepka COOTBETCTBMA METOAONOMM yNpaBreHns puckammn obLien cTpatermm
pasBUTWS OpraHn3aumm
Peanusauns cneuuanbHbIX MPOEKTOB MO YNPaBlEeHUO puUckamu Mo 3anpocy
pykoBoAcTBa
YnpaBneHvne nsMeHeHnsiMn B Xoae npouecca ynpaBrneHns puckamm

Heobxogumblie ymeHUsi AHanuanpoBaTtb KOpNopaTUBHbIE HOPMATMBHbIE aKTbl, UHOPMALMIO O MOPSAAKE
N OCODEHHOCTAX BBINOMHEHNSs [OEWCTBUA MO  YNpPaBIieHWO puUcKamMu U
3hPEKTUBHOCTb BbINOSTHEHUS 3TUX AENCTBUI

KoHcynbTaHTINOC
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"O6 yTBEpXXAEHMMN NPOdEeCCMOHanbHOro ctaHaapTa "CneumanucT JokyMeHT npepoctasneH KoHcynbTaHTlAoC
Mo ynpaBfiEHNIO PUCKAM... [lata coxpaHeHus: 14.08.2017

Pa3pa6aTbIBaTb MeToaosiormn, KoprnopaTtuBHble HOpPMATUMBHbIE aKTbl MO
ynpasiieHno puckamm

dopmynupoBaTb pekoMeHaauuM MNo onTUMM3auuM npouecca YnpaeneHus
pvickamm

YnopsgouvBaTb NPOLIECC YNPaBIIEHNS pUCKaMK B LIENTOCTHYIO CUCTEMY C YETKO
onpeaenieHHbIMU XapakTepUCTMKaMn 1 CTPYKTYPOI

q)Ole/IpOBaTb HenpeaBs3daToe MHEHUE B pelueHnn KOHd)J'II/IKTOB, CBA3aHHbIX C
BOnpocamMu ynpasneHnda puckamun B opraHmsaumm

O6pabaTbiBaTb MHOpMaLMo No puckam B 06nacTtn cBoern npodeccrmoHanbHom
OEeATENbHOCTU U B OpraHv3aumm

Heobxoanmble 3HaHUSA TeOpl/IFI ynpasJieHNA N3SMEHEHNAMN

OcHosBbl ynpasneHna npoektamm

OCHOBbI TEOPUW KOPMOPaTMBHbLIX (DPUHAHCOB

OcHoBHble pe3ynbTaTtbl COBPEMEHHbIX nuccrnegoBaHuin  no npo6nemaM
ynpasneHna puckamiu B Poccumn n Mupe

OCHOBHblE MOHATUSA, MeTOAbI n MHCTPYMEHTbDI KONMn4eCTBEHHOro n
Ka4yeCTBeHHOIro aHann3a puckoB

OcHoBHble MeTod0NOMMNN ynpasJieHnA pUuckamum

OcHoBHblE ANNeEMEeHTbI npotecca CTpaTern4eckoro n onepaTtuBHOro
nnaHnpoBsaHunaA

OcHoOBHble I/IHCbOpMaLI,VIOHHbIe TEXHONOIrMnM no ynpasyieHN puckamm

3akoHogaTenbCTBO Poccuinckon depepaumm, HaLMOHanbHbIX "
MeXOyHapPOAHbIX CTaHAapTOB, PYKOBOACTB U MyYLUMX MPAKTUK MO YnpaBrieHnto
pvckamy, YNpaBneHWo HenpepbiBHOCTbIO Ou3Heca U B UpesBblYaiiHbIX

CcUTyaumsax

Opyrue xapakTepucTuku CobntoaeHne Hopm nNpodeccUoHanbHON 3TUKN PUCK-MeHeaxXepa

3.3.2. TpypoBas gyHKUMS

KoHcynbTupoBaHue no Bonpocam YpoBeHb
HavmeHoBaHMe | ynpaBneHus puckamu B opraHusauuu Kog |C/02.7 |(nogypoBeHb) 7
KBanudukaumnm
MpowncxoxaeHne TpyaoBo OpurvHan X 3aumcTBOBaHO
yHKUUM 13 opurvHana
Kopg PerncrpaunoHHbIn
opvrmHana Homep
nNpodeccnoHanbLHOro
cTaHpapTa
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"O6 yTBEpXXAEHMMN NPOdEeCCMOHanbHOro ctaHaapTa "CneumanucT JokyMeHT npepoctasneH KoHcynbTaHTlAoC
Mo ynpaBfiEHNIO PUCKAM... [lata coxpaHeHus: 14.08.2017
TpynoBsble AENCTBUSA MoaroToBKa MMaHOB U NPOrPamMM KOHCYIbTALMOHHbBIX MPOEKTOB, BKMOYAOLLIMX

uenu, obGbem MpPOEKTOB, MX CPOKM W pacnpederieHne pecypcoB Ans
HAOCTVDKEHUS LieNel KOHCYNbTaLMOHHbIX NMPOEKTOB MO YNPaBMeHWo prckaMu

KOHcyﬂbTI/IpOBaHI/Ie pykoBoACTBa opraHuv3auun m pa6OTHI/IKOB no Bonpocam
NMOCTPOEHNA N beHKLI,VIOHVIpOBaHVIFI CUCTEeMbl ynpaBrieHna puckamum

MoeHTndukaums 1 oueHka pUCKOB OObeKkTa KOHCYNbTAUMOHHOIO MpoekTa
(busHec-npouecca, NpoekTa, NporpaMmmbl, NOApa3neneHus)

OueHka cxembl NOCTPOeHUs (3hpEeKTUBHOCTb) CUCTEMbI YNPaBNEHUs pUCKamMu
Unm o6beKTa KOHCYJbTaLMOHHOIO NpoekTa

I'Ipep,no>KeH|/|e crnocoboB CHMXEHMS PUCKOB AJ14 NOBbILLEHUNA S(b(bEKTI/IBHOCTM
obbekTa KOHCYJ1bTalUMOHHOIO NpoeKkTa

MpoBegeHne oby4varowmx cemmHapoB pAns paboTHMKOB OpraHusaumm o
BOMpocam yrnpaBneHnst puckamm

Heobxoaumele ymeHus PasBrBaTb Y pabOTHMKOB HaBbIKM WU KOMMETEHLUMMW, CBS3aHHblE C TEKYLLEN M
OyayLwien paboTon, UCnonb3ys BO3MOXHOCTU TPEHNHIOB

npOBO/J,I/ITb MHTEPBbLIO N NEPEroBOpPLI

CocTaBnsiTb U NPOBOAUTL Npe3eHTauun 1 obyyaroLne ceMmHapbl

CtaBuTb 3agaun n KOHTpONMpoBaTb X UCMNOJIHEHNE

OTcTamBaTb WHTEpecbl OpraHu3auuMM Ha neperoBopax Mo  BOMpocam
ynpaBrieHus puckamm

O6ocHoBbIBaTb NO3MLMK MO CMNopHbIM BOMpoCaM ynpaBlieHNA puckamm

¢0pMyJ‘II/IpOBaTb pekomMmeHgaumn no peleHuno CrnopHbIX WU HeCTaHAapTHbIX
BOMNPOCOB ynpaBlieHnda puckamm

MogrotaBnueaTtb nnaH MepOHpVIFITVIVI no peann3aunn pa3pa60TaHHbIX

pekoMeHaauunn

Heobxoanmble 3HaHUSA OcHoBbl OenoBoro o6LEeHUs, NPUHLUMMLI U MeTodbl OpraHu3auun OenoBbiX
KOMMYHUKaLWA
3akoHoOaTenbLCTBO Poccurickon depepaumu, HaLMOHanbHbIX n

MeXAyHapoOHbIX CTaHAAapPTOB, PYKOBOACTB U NyHLWKWX NMPaKTUK NO ynpaslieHUuo
puUcCKamMiu, ynpaBleHU HenpepbIBHOCTbHO OnsHeca 1 B l-I{:)eIBBbI‘-IaPIHbIX
CuUTyaumnax

OcHOBbI ynpaeneHns NpoeKkTamm

KOpI'IOpaTVIBHbIe HOpMaTUBHbIE aKThbl opraHmnsauunmn no NOJINTUKE
B3auMOAencTems co cpeancreamum MaccoBou I/IHCbOpMaLI,VIVI n CcBA3AMN C

0bLecTBEHHOCTbLIO
Opyrvne xapaktepucTuku CobntogeHne Hopm NpodeCcCMoHaNbHOM 3TUKN PUCK-MEHeKepa
3.3.3. TpypoBas dyHKUmMSA
KOHCYH bTaHTINioC www.consultant.ru Crpanuua 27 u3 54

HaeXHas npaBoBas noaaepXxkKa


http://www.consultant.ru
http://www.consultant.ru
http://www.consultant.ru
http://www.consultant.ru

MNpuka3 MuHTpyaa Poccum ot 07.09.2015 N 591H
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B3avMopencTeme ¢ 3aMHTEPEeCOBaHHbIMU
CTOPOHaMM Mo BOMpocam ynpasneHus
YpoBeHb
HaumeHoBaHne | Pvckami v NyBNniHOE NPEACTaBeHIe Ko, C/03.7 | (nooypoBeHb) 7
OopraHusaumm B CpeAcTBax MaccoBoOm A ) Ksaﬂym%)ma "
MHopmMaLun B YacTu H
pUCK-MEHeIXKMeHTa
MpoucxoxaeHne TpygoBon OpurHar X 3aMmcTBOBaHO
dyHKUMN 13 opurnHana
Kog PerncrpaunoHHbIn
opurnHana HoMep
npodeccnoHarnbHOro
cTaHgapTa
TpynoBble 4eNCTBUA lMpepocTtaBnenne uWHGOPMaUUN UM KOHCYNbTUPOBAHME  3aMHTEPECOBAHHbIX
CTOPOH MO BOMpPOCaM ynpasreHnsi puckamm
MpepocTaBneHne HeoOXOAMMOM WMHGOPMaLMU MO 3anpocaM PEenTUHIOBbIX
areHTCTB U ApPYrMX 3anHTEPEeCOBaHHbLIX CTOPOH
MpeacTaBneHvMe noO3vUUM OpraHM3auunm B 4acTW  ynpaBreHUs puckamum B
npodeccuoHarnbHbIX COOBLLECTBAX  PUCK-MEHEKepPoB, Ha  NyGIUYHbIX
BbICTYNNEHNSX, KOHEePEeHUUSX, B XXypHanax no Bonpocam pUck-MeHeaXMeHTa,
WHTEPBLIO OT NMua opraHmnsauum
Heobxognmble ymeHus AHann3anpoBaTb BHYTPEHHIOK 1 BHELLHIOK Cpeay OpraHv3aluu, BbiSBNATb ee
KIOYEBbIE 3NIEMEHTbLI U OLIEHMBATL UX BIIMSIHWE HA OpraHn3aumio
CocTtaBnsaTb M NPOBOANTL Npe3eHTaunn n obyveHust
[Mpon3BoanTb CaMOCTOATENBbHYIO HayyHyl W uccrnegoBaTenbckylo paboThbl,
BNnageTb aKkTMBHbIMM MeTO4aMu npenofaBaHus OUCUMMMAWH, CBSA3aHHbIX C
BOMpoOCamu yrnpaBreHusl puckamm
O6pabaTbiBaTb MHOPMAaLMIO MO pUckam B OTpacnu 1 B opraHnsaumm
My6nnyHo BbICTYNaTh
O6ocHoBbIBaTb NO3MLUM MO CMIOPHBLIM BONPOCaM YNpaBrieHnsi pyckamm
PaspabaTtbiBaTb M NPUMEHATb Ha MNpakTUke nokasatenu 3ddEKTUBHOCTH
OEeATENbHOCTN, MNO3BONAOLNE 3aUHTEPECOBAHHBIM  CTOPOHAM  OLEHMBATb
OeATeNnbHOCTb OpraHn3aLmmn No PUCK-MEHEXKMEHTY
Heobxogumble 3HaHUst OcCHOBbI TEOPUM KOPNOPATUBHOM COLIMAnbHON OTBETCTBEHHOCTH
OcHoBbI 4enoBoro O6LLIEHUS, NMPUHUUMBI M METOAbl OpraHusauuu OenoBbiX
KOMMYHUKaLUn
OcHOBbI METOAONOMUN Y METOAMKN NPOBEAEHUSA MCCINEA0BAHWN
KopnopaTuMBHble  HOpPMaTUBHbIE  aKTbl  OpraHuM3auMmM  No  MONUTUKE
B3aMMOENCTBUSI CO CpeacTBamMu MacCoBOM MHAOpMauuM M NO CBA3AM C
KoHcynbTaHTINOC
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06LEeCcTBEHHOCTbIO

Kntouesble nokasatenu apeKkTMBHOCTUN OeATeNbHOCTU OpraHn3auum

NHdopmaLmoHHas NonuTuka opraHnsaumm

TpeboBaHUsA K KOMMEPYECKOW TalHe

HOpM bl 3TUKN OpraHn3aumnm

HopMbl npodeccuoHanbHOM 3TUKN

HopMbl kKopnopaTUBHOrO yrnpaeneHns 1 KopnopaTUBHON KynbTypbl

Lpyrne xapakrepucTunkm CobntogeHne HopM NpodeCCNOHaNbHON 3TUKN PUCK-MEHemKepa

3.3.4. TpypoBas pyHKUMS

Mopaep>xaHue 1 coBepLUEHCTBOBaHME YpoBeHb
HaumeHoBaHne | KynbTypbl ynpaBneHus puckamu B Kog C/04.7 | (nopypoBeHb) 7
opraHusaumn KBaJ'II/ICbVIKaLI.I/II/I

7 3ammcTBOBaHO
MpowncxoxaeHne TpyaoBoW OpurHan X
dyHKUMM 13 opuruHana
Ko PeructpaunoHHbIn
opuruHana HOMep
npodeccuoHansHoro
cTaHgapTa
TpynoBble aencTeus AHanu3 ayouTopcKMX 3amMeyaHu W pekoMeHOauMi, HanpaeBneHHbIX Ha

coBepLleHCTBOBaHME KyInbTypbl ynpaBrieHna puckamm B opraHn3auunm

BHegpeHne w©  coBepLUEHCTBOBaHME  KOPMOPATUBHbIX  CTaHAapToB MO
ynpaBrneHuno puckamu

Co3zgaHune obLWwero MOHATUAHOIO annaparta, HOpM W MpaBuil KOpropaTUBHOM
KynbTypbl YMpaBrieHUs puUckamMuM B OpraHusauuMy Wnv  agantauus  yxe
VMEIOLLMXCA NMYYLLNX NPaKTUK NOA cneundmKy opraHmsauum

ApanTtaums n BHepeHne HOpM 1 npaBus ynpasrieHUA pUuckamu B pa60Ty BCEX
I'IO}J,pGSﬂ,GJ'IGHVIVI M COTPYyAHMKOB OpraHunsaumm

OueHka KynbTypbl yNpaBneHus puckamun B opraHusaumnm

Heobxoanmble YMEHUA AHaﬂI/ISVIpOBaTb OT4HEeTHbIe JOKYMEHTbI NO pe3yrbTataM ayanTopPCKNX NpoBepoOK

KoHconuampoBaTb 1 BbIBUpaTh MHOpMaLuio MO UHTEPECYIOLLMM BOMpocam

AHanuanpoBaTb M3MeHeHUs KopnopaTUBHOW HOPMaTWUBHOWM 6a3bl MO BoMpocam
yNpaBrieHUsi puckamm

AHaJ'II/ISMpOBaTb KOpnopaTmMBHYIKO KynbTypy yrnpaBleHnda puckamu, ee ANHaAMUKy,
BbISIBNSATb CUIbHbIE U cnabble CTOPOHbI

KoHcynbTaHTINOC

www.consultant.ru Crpanuua 29 u3 54
HaeXHas npaBoBas noaaepXxkKa



http://www.consultant.ru
http://www.consultant.ru
http://www.consultant.ru
http://www.consultant.ru

MNpuka3 MuHTpyaa Poccum ot 07.09.2015 N 591H
"O6 yTBEpXXAEHMMN NPOdEeCCMOHanbHOro ctaHaapTa "CneumanucT JokyMeHT npepoctasneH KoHcynbTaHTlAoC
Mo ynpaBfiEHNIO PUCKAM... [lata coxpaHeHus: 14.08.2017

Bblpa6aTbIBaTb pekomMmeHaauunn no coBepLUeHCTBOBaAHUIO KynbTypbl
ynpaslieHnAa puckamMn B opraHmnsaumn

MpUMeHATb CTaHAapTbl B 06M1AacTU PUCK-MEHEKMEHTA U Nyylune NPakTUKU B
obrnactTy cosdaHus W nopdepXaHus KynbTypbl YNpaBneHus puckamy B
opraHusaumu

Co3gaBaTb HOPMAaTUBHYK [OKYMEHTaLMIO MO KOPNOPaTUBHOMY YMpPaBMEHWIo
pvckamm

Heobxoanmble 3HaHUSA OcHoBbI NOCTPOEHNA OpFaHI/I3aLI,VIOHHOIZ KynbTypbl

Me>+<p,yHapop,Hb|e 1N HauuoHalbHble CTaHAApPTbl MO YynpaBleHUK puckamun B
4acCTu Cco3aaHNAa KynbTypbl yrpaBieHna puckamm

MexayHapoaHble U HauMoHarbHble OOKYMEHTbl MO cTaHaapTam couuanbHom
OTYETHOCTM U PETYNNPOBAHNUIO BOMPOCOB YCTONYMBOIO PasBUTUS

MeTogbl, METO4OMNOMMN OLIEHKN KynbTypbl YynpaBleHnAa puckamm B pPa3HbIX
opraHunsaumax, nyvine npakTmkm OUeHKM KyJIbTypbl yNnpaBlieHnAa puckamm

Ctpaterusa opraHnsaumm no ynpasneHuto puckamm

NHdopmaLmoHHas NnonuTuka opraHnsaumm

TpeboBaHusA kK KOMMeEpYECKON TanHe

HOpM bl 3TUKN OpraHn3aumnm

Hopmbl npodheccrnoHanbHOM 3TUKK

HopMbl koprnopaTUBHOrO yrnpaeneHnst U KopnopaTUBHOM KynbTypbl

CobniogeHne HopM NpodeCCNOHaNbHON 3TUKN PUCK-MEHeoKepa

3.4. O606weHHast TpyaoBas pyHKUMS

lMocTpoeHne 1 KOHTPOIb npoLlecca YpoBeHb

D 8
Hanmetosahue ynpaBneHnsa puckamm Ko KBanudmrkauum
Qggg&)&)ﬁ:‘%e;:l S [JOBOW Opwurunan X 3a1MCTBOBAHO

Py 13 opurnHana
dyHKUMN
Kopg PerncrpaunoHHbIn
opurnHana HoMmep
npodeccnoHarnbHOro
cTaHgapTa

Bo3aMmoxHble [vpekTop no puckam
HaMMEHOBaHUs Buue-npeangeHT no puckam

JormkHocTen, npodeccnin | PUck-meHexep opraHusauum
PykoBoguTtens HanpasneHus (6roka) no puckam (M BHyTPEHHEMY KOHTPOIIO)
3amecTuTenb reHepanbHOro AMpekTopa no yrnpasneHuio puckamm

KoHcynbTaHTINOC
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"O6 yTBEpXXAEHMMN NPOdEeCCMOHanbHOro ctaHaapTa "CneumanucT JokyMeHT npepoctasneH KoHcynbTaHTlAoC
Mo ynpaBfiEHNIO PUCKAM... [lata coxpaHeHus: 14.08.2017
TpeboBaHus K Bhicliee obpa3soBaHue - creluanuTeT, MarucrTpaTtypa

obpasoBaHuto U 0byyeHuto | ononHUTeNbHas NOAroTOBKA NO MEXAYHapPOAHbIM KBaNM@MUKaALMOHHBIM
nporpamMmmam ynpasfieHns puckamu un (Mnu) B yHKUMOHaNbHbIX obnacrax
OesaTenbHOCTU opraHm3aumnm

TpeboBaHus K OnbITY He MeHee yeTblpex neT NpakTUYecKoro onbiTa PyKOBOACTBA OpraHu3auueit
npakTu4eckoit paboTbl (nogpasgeneHneM B 06r1acTi pUCK-MeHeI)KMeHTa, BHYTPEHHETO KOHTPOSS UIn
BHYTPEHHErO ayanTa) He Hke 7-To KBanMUKaLMOHHOIO YPOBHS

Ocobble ycnosusi gonycka
K paboTe

Opyrvne xapakrepucTuku

[ononHuTenbHble XapaKTepUCTUKK

HanmeHoBaHue Kog HanmeHoBaHne 6a30BoN rpynnbl, 4OIMKHOCTM (Mpodeccnn) unm
OOKYMeHTa cneumanbHOCTU
OK3 1346 PykoBoguTtenu cnyx06 n nogpasgeneHun B cpepe hnHaHCOBON

OeATEerNIbHOCTU N CTpaxoBaHUA

oKnAaTpP 24705 HadvanbHuk otaena (pyHKUMOHANBLHOro B Npo4vnx obnacrsix
OeAaTensHoCTH)

3.4.1. TpypoBas dyHKUMSA

PykoBoACTBO co3aaHMeM MeToAonorm

CUCTEMbI YIIPaBREHNS prCKamu, YpoBeHb
HavmeHoBaHne | hopmMUpoBaHME OCHOBHbIX MPUHLMMOB Kog |[D/01.8 |(nogypoBeHb) 8
KOpPMopaTMBHbLIX HOPMATUBHbIX aKTOB MO KBanudmkalmum

YNpaBfeHUo puckamm

Y MMCTBOBaH
MpoucxoxaeHne TpyooBoW OpuriHan X 3anmcTBOBaHO
yHKLMM 13 opurmHana
Koa PerncrpauunoHHbIn
opurnHana Homep
npoceccuoHansHoOro
cTaHgapTa
TpyLoBble AenCTBUSA dopmMmynupoBaHMe 3agad, NPUHUMNOB W LENnen ynpaeneHuss puckamm B
opraHmMsauunm
PykoBoactBo pa3paboTkonm  KOpNopaTMBHbIX ~ HOPMAaTMBHBbIX  aKTOB MO
ynpaBneHno pnckamm
CornacoBaHue pernameHToB Mo ynpaBiEHNIO PUCKaMU
YTBEPXOEHNE METOANK NO PUCK-MEHEKMEHTY
KoHcynbTaHTINtoc
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Mo ynpaBfiEHNIO PUCKAM... [lata coxpaHeHus: 14.08.2017

CornacoBaHne nos3vumMm wu Bblpa60TKa €0MHbIX NnoagxoaoB Mo BOMpocam
pernamMmeHTaumm pucKk-MmeHepkMmeHTa CoOoBMeCTHO C ApyruMn noapasaernieHnAaAMun
opraHunsauunm n BHEWWHUMW KOHCYJbTaHTaMn

KoopavHaumsi [OOYepHUX  KOMMaHUA U CTPYKTYpHbIX  noapasgeneHui
opraHv3auumu no Bonpocam perfiameHTaumnm puck-MeHepkMeHTa

dopmnpoBaHne TpebOOBaHUA K METOAMYECKOMY OOEeCneyeHuto CUCTEMbI
ynpaBneHnsa puckamm n ero yTeepxaeHue

BHep,peHMe €4NHON METOA0NOrMN CUCTEMBI ynpasBJieHnAa puckamm

I'Ieleo,u,quCKaﬂ aKTyanmsauua OCHOBHBbIX NOSIOXXEHUN n npnHUMNoOB
MEeTOo40J10IrnMn CUCTEeMbI ynpaBlieHna puckamm

Heobxoammble ymeHus YcTaHaBnvBaTh M MOOAEPXKMBATL [ENOBble KOHTaKTbl, CBA3M, OTHOLUEHMS,
KOMMYHVKaumMn ¢ paboTHMKamMW oOpraHM3auMu U 3auHTEepPecOBaHHbIMM
CTOpOHaMK Mo BOMPOCcaM ynpaBeHnst pUckamm

lMoHMMaTb ocobeHHOCTN BusHeca opraHunsauunm n ero beHKLI,VIOHVIpOBaHVIe

Onpep,enﬂTb npunopuTeTbl U Tekylwine uenn puck-mMmeHempKMeHTa AOnd BceX
nop,pasp,eneHMﬁ OopraHusaumm Ha OCHOBe OusHec CTpaterum wn cTpatermm
ynpaslieHnAa puckamu

O6pabaTbiBaTb MHOPMAaLMIO MO pUckam B OTpacnu 1 B opraHnsaumm

OpFaHI/I3OBbIBaTb npouecc ynpasleHna puckamm B opraHm3auum C Yy4eTom
oTpacrneBbiX CTaHOapTOB

PykoBogntb  pa3paboTkon  KOPMNOPaTUBHbLIX  HOPMATMBHLIX  aKTOB MO
yrnpaBreHno puckamm

OueHvBaTb pecypcHble 3aTpaTbl, Heobxoaumble ans  obecneveHus
3hPEKTUBHOrO BHeAPEHUS U  (PYHKUMOHMPOBAHUSA Mpouecca YyrnpasneHns
puckamm

OI'Ipeﬂ,eJ'IFITb CBA3N Mexay PUCK-MeHE)KMEHTOM U OPpYyrMMK noacnuctemMamu

Monb3oBaTbCA NyYWMMU MUPOBBLIMU MPaKTUKamyW MO  CO34aHMI0 CUCTEMbI
ynpaeneHust puckamu

MpoekTMpoBaTb CUCTEMbl YMpaBleHUs pPUCKaMU B COOTBETCTBUM C
MeXAyHapoaHbIMU CTaHOapTaMm

AHaﬂM3VIDOBaTb N BbIHOCUTb Cy>XAEeHne O NPpUMEeHUMOCTU MeTOAUK ynpaBlieHUA
puckamum B OaHHoN opraHunsauunmn

Heobxoaumble 3HaHMSA OCHOBbI CTpaTerMyeckoro MeEHeMKMeHTa U MapkeTUHra

OcHoBbI 6M3HeC-I'IJ'IaHI/|pOBaHI/IFI M NPOrHo3npoBaHuA

Cop,ep>+<aH|/|e, OCHOBHbIEe 3NeMeHTbl U NpuUHUUNbl npouecca onepaTtnBHOIo
nnaHnpoBsaHuaA

MpVHUMNBLI MOCTPOEHUS W  COBEPLUEHCTBOBaHMS Mpouecca yhnpaBreHust
pvickamu

KoHcynbTaHTINOC
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OcHOBHble MeXxayHapodHble, HauuoHallbHble CTaHOapTbl, a TakKkKe nydlwune
NPaKTUKM No ynpaBJieHNO PpUCKaMu

Llenu, 3agaun ynpaBneHuns puckamm n TpeboBaHWA K ynpaBrieHUI0 puckamun B
opraHusaumm

KoprnopaTvBHble HOpMaTWBHble aKTbl, Onpedensiowye obLlylo CcTpaTeruio
pasBUTUS OpraHn3aLum

KnioueBkle n obecneunBatoLme busHec-npoLecchl opraHMsaumnm

[loKyMeHTbI, onpeaensiowme nopsaok co3aaHns KoprnopaTUBHBIX HOPMaTUBHbIX
aKTOB B OpraHM3aLum, NopsAOK UX COrMacoBaHnsa 1 yTBEpPXKaeHWs!

,D,pyrme XapaKTepucTtukumn I'IepCOHaanaﬂ OTBETCTBEHHOCTb 3a pacnpeneneHne 3HadnTesibHbIX pecypcoB
1 3a pe3ynbTaTt geAaTenibHOCTU opraHn3aunn n nog4YnNHEeHHbIX

Bbicokun YpOBEHb NUYHOW OTBETCTBEHHOCTM M CAMOCTOATENBHOCTU

HPOFIBJ'IEHVIG MOepCKnX KavyecTtB

HeCTaHD,apTHOG MblLlLNeHne

CobntoaeHvne HopM NPOdECCUMOHANBLHOW 3TUKWU PUCK-MEHEMKepa

3.4.2. TpynoBas pyHKUMS

KoopaunHaumsi paboT no BHeapeHuto YpoBeHb
HavmeHoBaHWe | €AMHOWV MONMUTUKM OpraHn3aunmn B Kog |[D/02.8 |(nogypoBeHb) 8
obnacTtu ynpasneHus puckamm KBanudmkalmum

V MMCTBOBaH
MpoucxoxaeHne TpyooBoW OpuriHan X 3anmcTBOBaHO
yHKLMM 13 opurmHana
Koa PerncrpauunoHHbIn
opuvruHana Homep
npoceccuoHansHoOro
cTaHgapTa

TpynoBble AenCTBUSA lMocTaHoBKa 3agay Ans KnoveBbIX YH4aCTHUKOB npouecca ynpasreHust puckamm

no npoLeccy yrnpasneHnsa puckamm

KoopanHauus paboT no BHeOpPEHMUIO eVHoNn MONMUTUKN "

PUCK-OPUEHTNUPOBAHHOIO noaxoaa Cc HanpaeleHnem BHYTpeHHero ayamta

Onpep,eneHVle CPOKOB BbIMNOJIHEHNA 3a4aY npouecCa ynpaslieHUA pPpUCKaMn B
COOTBETCTBUMN C OOLNM Fpa(bVIKOM paGOT no opraHun3aumm M KOHTPOJlIb UX
NUCMNOJTHEeHUA

I'Ipeo6pasoBaH|/|e CTpaTterum ynpasrieHUA puckamMu B onepatmBHble 3aayn

OpraHuzaumst pa3paboTku NnaHa NOCTPOEHUs! CUCTEMbI YNPaBIEHUS] pUCKaMi

Heobxoanmble yYMeHUA YcTaHaBnuBaTb U nogaepXxumBatb AernoBble KOHTAKTbl, CBA3W, OTHOLUEHWUA,
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KOMMYHUKaunun C pa6OTHMKaMM OopraHmnsauunmn n 3anHTepecoBaHHbIMU
CTOpOHaMM No Bonpocam ynpasieHnAa puckamu

AHanuanpoBatb U  MNOHMMaTb BHYTPEHHUW U BHELWHWA  KOHTEKCT
(PYHKUMOHNPOBAHUSA OpraHM3aumMmM W YycTaHaBnvMBaTb CBSA3M C MPOLECCOM
ynpaBreHns puckamu

OnpegensTe pasnuyHble cdepbl  MPUMEHEHUS  PUCK-MEHEKMEHTa B
opraHusaumm

OueHuBaTtb pecypChbl, HeobxoguMMble Ans BHe4peHua npouecca ynpabJieHuA
puUCkamMun B opraHn3aunm

OI'IpeD,eJ'IFlTb obnactn B3anMogencTeus mMexay pUCK-MEeHeOXMEHTOM U
onepaunoHHbIM MEHE)KMEHTOM

MpUMeHsITL KOopropaTUBHbIE [OOKYMEHTbl M Mpouedypbl Ans opraHusaumn
npouecca yrnpaeneHus: puckamu

O6nagaTtb HaBblkamu NOCTPOEHUA N BHEAPEHUA CUCTEMbBI yNpaBl1ieHNA pUCKaMun
1 npouecca ynpasrieHna puckamm

Heobxoanmble 3HaHUS OcHosBbl ynpasneHna npoektamm

OcCHOBHble TeopuM U noaxoAbl K OCYLUECTBINEHUO OpraHU3auNoOHHbIX
M3MEHEHNN

Cop,ep»(aHme, OCHOBHbIE 3J1€EMEHTbl U MNpUHUUNbI npouecca onepaTtnBHOIo
nnaHnpoBaHunAa

OCHOBHbIE TEOPMM M KOHLIEMLMM B3aUMOLENCTBUSA pabOTHMKOB B OpraHmn3aumu,
BKIOYas BOMPOCH! KOPNOPATUBHOW 3TUKW, MOTUBALMU, TPYNNOBOW AWHAMUKM,
KOMaH4o006pa3oBaHUs, KOMMYHUKALWUA, NMMAEPCTBA, YNpaBreHnst KOHMKTamu,
BHeApPEHWs1 UHHOBALMIA

MeTogbl W WHCTPYMEHTbl, MPUMEHsieMble ANS  NPeaynpexaeHns  pUCKoB
HEeCoOTBETCTBUS 3akoHodaTenbcTBY Poccuiickon degepaumm n perynsaTopHbIM
TpeboBaHUSAM

MpYHUMNbI yNpaBneHust puckamu

OTansbl paspa60TKM CUCTEeMbl ynpaBrieHna puckamu

CTpaTervs paseuTus yNpaBrieHusl pyckamu B opraHm3aumm

KOMMOHEHTbLI CUCTEMBI ynpaslieHnA puckamum n nx B3amMoCBA3b

MornHomouusi n obsasaTenbcTBa pabOTHWKOB oOpraHMsauMu Mo peanusaumm
nnaHa ynpasneHusl puckamm

,D,pyrme XapaKTepucTtukumn I'IepCOHaanaﬂ OTBETCTBEHHOCTb 3a pacnpeneneHne 3HaqynTesibHbIX pecypcoB
1 3a pe3ynbTaTt AeATernibHOCTU opraHn3aunn n nog4YnNHEeHHbIX

I'IponsneHme MAepCKnX Ka4yectB

HeCTaHp,apTHoe MbilLIeHne

CobnogeHne HopM NpodeccnoHanbHOM 3TUKN PUCK-MEHeIKepa
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3.4.3. TpygoBasa yHKUMNA

CosfgaHne opraHn3aunoHHON CTPYKTYpbI YpoBeHb
HaumeHoBaHMe | cnucTeMbl ynpaBneHus pyckamu Koga D/03.8 | (nogypoBeHb) 8
KBanudpukauum

3anmcTBOBaHO
13 opurnHana

[NpoucxoxaeHne TpyaoBon

chyHKLAV OpuruHan X

Kog PerncrpaunoHHbIn
opuruHana HoMep
npodeccnoHarnbHOro
cTaHgapTa

TpyaoBble AencTBuSA PaspaboTtka n yyactue BO BHEAPEHUM €OUHOW BHYTPEHHEW OpraHvM3auMOHHOM
CTPYKTYpbl CUCTEMBI YNPABIIEHUS pUCKaMm

NHuumaumsa n o6ocHoBaHUe NpeanoXeHust 0 co3aHum KonnermansHoro opraHa
yrnpaBneHusi puckamu (npu Heo6XoaMMOoCTH)

NHpopMMpOBaH/e YNEHOB KOMMEerManbHOro opraHa ynpaBreHus puckamu B
opraHu3auumn o puckax, KOTopbIM MOABEpP)KeHa opraHusauusi, 06 U3MEHEeHUsIX
YPOBHEW PWUCKOB, O CTaTyCe BbINOMHEHNUS MeponpusaTUn U 3pdeKTUBHOCTM
NpeanpuHATLIX Mep Mo ONTMMU3aUMN BO3OENCTBUS PUCKOB HA OpraH13aLuio

BblpaboTka no3vumMu NO CMOpHbIM  BOMPOCaM  YNpaBfieHUst puckamn U
WH(OPMUPOBAHNE O HEW MPUHMMAIOLLEro peLLeHue KOonnernanbHoro opraHa
ynpaBneHusi puckammu

OpraHusaumsi, KypupoBaHMe W KOHTPONb AeATENbHOCTM noAapasgeneHus Mo
YNPaBfeHU0 pUCKaMW, OTBETCTBEHHOrO 3a (YHKLUMOHMPOBAHUE CUCTEMBI
ynpaBreHusi puckamu

OpraHuzaumst paspaboTkvi U yTBEpPXKOEHWE MONOXKEHNS O nodpasgeneHun no
YNPaBfEHUIO PUCKaMK, OTBETCTBEHHOrO 3a (YHKLUMOHMPOBAHME CUCTEMbI
ynpaeneHus: puckamu

YTBepxaeHve MONUTUK W PernamMeHToB MO YMpaBleHWo  puUcKamu,
onucbiBalOWMX oOWMe MpUHUMNBI  CUCTEMbl  yMpaBlieHWst  puckamum U
(byHKUMOHamNbHbIEe 00513aHHOCTM BCEX YYaCTHMKOB Mpouecca YrpaefeHus
puckamm

Heobxoaumble ymeHus YcTaHaBnMBaTb M NOAAEPXUBATb OEMOBble KOHTaKTbl, CBSI3W, OTHOLLEHUS,
KOMMYHMKaUMM C paboTHMKAMM oOpraHu3auMm U 3aMHTEPECcOBaHHbIMU
CTOpOHaMM Mo BOMpPOCaM YNpaBieHUsi puckamm

OueHunBatb pecypcChbl, HeobxoouMMble [AOnNsi  CO34aHus OpFaHI/I3aL|,I/IOHHOl71
CTPYKTYpPbI ynpaBlieHna puckamm B opraHnusauunm

PykoBoanTtb paspaboTkon n paspabatbiBaTb AOKYMEHTaALMIO U MOMOXeHUs o6
OpraHM3auMOHHOW  CTPYKType  CUCTEeMbl  yMNpaBneHus  puckamu, o}
KonnermansHOM opraHe yrnpasrneHus puckammu

dopmupoBaTb MPEANIOKEHUS ONs  MPUHATUS  KornervarbHbIM - OpraHoM
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ynpaslieHnAa puckamu

MpuMeHsATL KopnopaTuBHble AOKYMEHTbl W Mpoueaypbl AN  opraHv3auum
3(PHEKTUBHOWN CUCTEMbBI YNPaBNEHNS pUCKaMm

OI'IpeD,eJ'IFITb cucrtemy BHyTpeHHeIZ M BHELUHEN KOMMYHUKauMn 1 OTYETHOCTU B
OopraHusauunm no npoueccy ynpasrneHuna puckamm

OpFaHI/I3OBbIBaTb KOMaHAHOe B3ammoaencTene ans peweHna noctaBliEHHbIX
3agav

Heobxoaumble 3HaHMs OCHOBbI OPraHN3aLUMOHHOTO NyIaHMPOBaHKS U ypaBreHus paboTHUKaMU

OcHoBHble Noaxoabl K OCyLUEeCTBJIEHUIO OPraHN3aUNOHHbIX N3MEHEHUN

MorHomouusi n oGs3aTenbCTBa COTPYAHWKOB OpraHMsauuMu Mo peanusauum
nnaHa v BHEAPEHUIO NpoLEecca ynpaseHns puckamm

Pacnpep,eneHwe NOSTHOMOYMA N OTBETCTBEHHOCTM B CUCTEME ynpaBJiieHusA
PUCkamMu

KOpI'IOpaTI/IBHbIe HOPMaTMBHbIE aKTbl MO ynpaBleHNU puckamm B opraHmsaymnm

MexaHun3Mbl U cucTema BHYTPEHHEN U BHELLHeNn KOMMYHMKaUUM U OTYETHOCTU
Mo MpoLeccy ynpaBreHusi puckamm

BuaHec-npouecchl B cdhepe ynpasBrneHusi NepcoHanomM B opraHusaumm

Lpyrve xapakTepucTmku MepcoHarnbHas OTBETCTBEHHOCTb 3a pacrnpeferieHne 3HaunTesSbHbIX PecypcoB
1 3a pesynbTaT AeATeNbHOCTU OpraHM3aUnm 1 paboTHUKOB

npOFIBﬂeHVIe MOepCcKnx Ka4eCcTtB N HECTaHOAAPTHOE MblLUIIEHNE

CobniogeHne HopM NpodeCCNOHANbHON 3TUKN PUCK-MEHeoKepa

3.4.4. TpygoBaa yHKUMNA

KoopavHauwms pabot no
YpoBeHb
HaumeHoBaHne TEXHUKO-1IH(DOPMALMOHHOMY Ko D/04.8 |(nopypoBeHb) 8
obecneyeHno cucTemMbl ynpaBneHus A ’ Kaaﬂymeimxa "
puckamm H
lMpoucxoxaeHne TpygoBon OpuriHar X 3aMmcTBOBaHO
dyHKUMN 13 opurnHana
Kopg PerncrpaunoHHbIn
opurnHana Homep
npodeccnoHarnbHOro
cTaHgapTa
TpynoBble 4eNCTBUSA YcTaHoBneHne TpeboBaHMM K OpraHMsauum  TEXHUKO-MHOPMAaLMOHHOMO

obecrneyeHnsi CUCTEMbI YPaBeHVsl pUckamu

YcTaHoBneHne TpeGoBaHuii K (OyHKLIMOHUPOBAHMWIO TEXHUKO-UHPOPMAaLIMOHHOIO
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obecneyeHns cuctemsl ynpaslieHnAa puckamu

dopmmpoBaHne TpeboBaHUM U OOBLEMOB 3aKynku TOBapoOB W ycnyr Ans
obecneyeHnss npouecca pUCK-MEHeKMEHTa B opraHusaumm (6asbl AaHHbIX,
MHOpMaLMOHHOE CUCTEMBbI, cneumnanmampoBaHHble cpencTea,
KOHCYINbTaUNOHHbIE YCNYTi)

OpraHusaums KOHCYIbTaLUNOHHOMN NnoadepXKn no BOMNpocam
TEXHUKO-NHPOPMaLIMOHHOIo obecneyeHus

OpraHuzaums geictBuii no obecneyeHno paGOTHMKOB MogpasdeneHns Mo
YNpaBfeHuio puckamy HeobxoduMmbiM  0GopydoBaHWeM UM OOCTYNoM K
MH(OPMAaLMOHHBIM CUCTEMaM OpraHM3aumm

Heobxoanmble YMEeHUA AHaﬂM3VIDOBaTb I/IHd)OpMaLI,MIO, TeHOEeHUUN O NyYLInX MUPOBLIX MPaKkTUKax n 006
ypoBHe TeXHI/IKO-VIH(bOpMaLI,I/IOHHOFO obecneyeHnss CUCTEMbI ynpasJieHuaA
puckamum B oTpacliin n B opraHm3auunm

OueHuneatb pecypCHble 3aTpaTbl Ha BHegpeHune u GbyHKLI,I/IOHI/IpOBaHMe
TeXHMKO-MH(bOpMaLLMOHHOVI COCTaBnAOLWEN CUCTEMBI ynpaslieHnA pUckamu

OueHuBaTb 3 HEKTUBHOCTD BHeApeHus aBTOMaTU3MPOBAHHbIX
MH(OPMAaLIMOHHbLIX CUCTEM M 3aTpaTbl NPU BHEOPEHWU aBTOMAaTM3UPOBAHHbIX
WH(OPMALIMOHHbLIX CUCTEM MO YNPaBIEHNI0 pUckamm

KoopauHupoBaTb AesTeNbHOCTb CTOPOHHMX OpraHn3aLuii U BECTU NEPEroBopbl
Mo BOMpOCam TEXHUKO-MHOPMALMOHHOTO 06ecrneYeHusi CUCTeMbI yrpaBiieHust
puckamm

PaspabaTbiBaTbh, (OpMynMpoBaTb TeXHWYECKUe 3afdaHus U ynpaensiTbh
NpoeKTamMn TEXHUKO-MH(OPMaLMOHHOrO obecrneyeHnsi CUCTEMbI  YyrpaBfieHNs
pvickamu

BnageTb nporpaMMHbIM obecredeHnem (TEKCTOBbIe, rpadundeckue, TabnmyHble
N aHanuTUYeckne NpUNoXeHusl, NPUNOXeHUs Ans BU3yarnbHOro npeacTaBeHns
AaHHbIX) AN paboTbl ¢ MHpopMaLUmMell Ha YPOBHE OMbITHOTO NoSib3oBaTenNs

Heobxoanmble 3HaHUSA OCHOBHbIE MOHATUS U COBPEMEHHbIE MPUHLUUMBI PaboTbl C UHpopmaLumen

OCHOBbI yNpaBreHnst IpoeKkTaMu

OcHosBbl TEOpUnN KopnopaTmnBHbIX (i)I/IHaHCOB

OCHOBHbIE MOMOXEHUS] HaLMOHamNbHBbIX W MeXAyHapoAHbIX CTaHOapToB W
PYKOBOACTB B 00nactu ynpasreHusi WMH(OPMALUMOHHBIMW TEXHOMOTUAMU U
WHPopMaLMOHHOW Be3onacHoCcTH

OcHoBHble I/IH(bOpMaLI,VIOHHbIe TexHosnornn, npuMeHdemble B YyhnpaBlieHUN
PUcCkamMu

TpeboBaHua K TEXHUKO-UH(POPMALMOHHOMY obecnevyeHuio  ynpaBneHus
puckamm

BrogxeT opraHusaumu Ha BHeOpeHve " nogaepxaHve
TEXHUKO-MHAOPMALIMOHHOIO obecrneveHmnss CUCTEMbI YPaBneHnst pUckamm

,D,pyrme XapaKTepucTtukumn I'IepCOHaanaﬂ OTBETCTBEHHOCTb 3a pacnpeneneHne 3HaqynTesibHbIX pecypcoB
1 3a pe3ynbTaTt geATeribHOCTU opraHn3aunn mn p860THVIKOB
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MmeTb npeactaBneHne o KoprnopaTMBHLIX WMHAOPMALMOHHBLIX CUCTEMAax W
0as3ax gaHHbIX

rlpOFlBJ'IeHVIe MAepCKmnx Ka4ecCcTB N HeCTaHOapTHOE MblllNieHne

CobntoaeHvne HopM NPodECCUMOHANBbHOW 3TUKWU PUCK-MEHeMKepa

3.4.5. TpypoBas pyHKUMS

YnpasrneHve kagpoBbiM COCTaBOM YpoBeHb
HaumeHoBaHve | cucTeMbl ynpaBneHus puckamm Kona D/05.8 |(nopypoBeHb) 8
KBanudukauum

Y MMCTBOBaH
MpoucxoxaeHne TpyooBon OpuriHan X 3anmcTBOBaHO
dyHKUMM 13 opuruHana

Koa PerncrpauunoHHbIin

opurnHana HoMep
npoceccuoHansHoOro
cTaHgapTa
TpynoBble gencTems OnpepeneHune TpeboBaHuii kK paboTHUKaM, 3aHATLIM B Mpouecce YyrnpaBrneHus

puckamu, n opraHmn3auma pa3pa60T|<v| AOJMXHOCTHbIX MHCprKLI,I/IIZ

CosfaHne cucTeMbl MOTMBAaLMKU U pas3BUTMSA pabOTHMKOB, OTBeYalollero 3a
MpoLIecc ynpaBneHnsl pUckaMun B opraHvsaumnm

CDOpMVIpOBaHVIe n npuMeHeHune CUCTEMBI agantauunmn pa6OTHMKOB,
oTBevarLero 3a npouecc ynpasriieHUA puckamMn B opraHnsaumn

OnpepeneHne knto4yeBblX MokasaTene 9M@PEKTUBHOCTM  OEATENbHOCTU
pabOoTHMKOB Ha OCHOBE CTpaTernyecknx 3agad B obnactu puck-meHeaXMmeHTa

YnpaBneHWe  WITATOM  pUCK-MEHeIKepoB  Bcex  OuaHec-eavHWL, U
nogpasdeneHnii  opraHusauMnm W KOHTPONb [OeATenbHOCTM oThena U
paBoTHMKOB, OTBEYAIOLLMX 33 MPOLECC YNPaBNeHns puckamu B opraHmsaumm

Heobxoammble ymeHus YcTaHaBnvBaTh U MOOAEPKMBATL [ENOBble KOHTAKTbl, CBA3M, OTHOLUEHMS,
KOMMYHVKaumMy ¢ paboTHMKamMy oOpraHM3auMu U 3auHTEpPecOBaHHbIMM
CTOpOHaMK Mo BOMPOCcaM yrpaBeHnst pUckamm

AHaﬂI/I3VIDOBaTb Ka,D,pOBblﬂ noTeHunan opraHmn3auumn

dopmynmpoBaTb TpeboBaHMs Kk cneumanmcTam no ynpasneHuo puckamm

|_|O,D,6I/IpaTb pykoBodumMe Kagpbl ynpaBreHna puckamm B opraHm3auunm

npOBO,lJ.I/ITb MHTEPBbIO C nNoTeHUuanbHbIMU KaHougaTaMm Ha OOJIKHOCTb
pykoBoauTend nogpasgeneHuna no ynpasieHno puckamm

OnpegensTb OCHOBHbIE KITlOYeBbIE NokasaTenu 3 eKTUBHOCT AeATENbHOCTU
pykoBOAMTENelN nodpasgerneHnini B 4acT OTBETCTBEHHOCTM 3a YrpaBrieHue
pvckamm
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OI'IpeD,eJ'IHTb OCHOBHbI€ KITHO4EeBbI€ MNMOoKa3aTesn Sd)q)eKTI/IBHOCTM neATenNbHOCTU
pykoBoauUTENd nogpasgeneHuna no ynpasieHno puckamm

OnpegenaTte notpebHocTn B 0by4eHUn paboOTHMKOB BOMpPOCaM ynpasrieHus
puckamu

Pacnpenensit apekTMBHO OTBETCTBEHHOCTb 3a yrpaBieHe puckamu Mexay
y4YacTHUKaMu npouecca

KOHTpOJ’II/IpOBaTb Ka4yeCcTBO pa6OTbI NOAYNHEHHbIX pa6OTHI/IKOB

Heobxoaumble 3HaHMs Ponb ¥ MecTto ynpaBneHus rnepcoHanoM B  obLieopraHn3auvoHHOM
ynpaBneHun 1 ero cBA3b CO CTpaTernyeckMmn sagadamu opraHusaumm

OCHOBHblE TEOPUM U KOHLIENLUM B3aMMOAENCTBUS paGOTHUKOB B OpraHM3aumm,
BKIlOYasi BOMPOCbI MOTMBALMK, TPYMNMNoOBOM AMHAMWKWA, KOMaHOoOGpasoBaHus,
KOMMYHUWKaLWIA, MnaepcTea v yrpaBneHnst KOHIMKTaMm

OcHOBHble npuHUUNbl opraHn3aunmn Tpyaa

Cuctema kntoveBbIx nokasatenen ahpekTMBHOCTN pabOTHUKOB

BuaHec-npouecchl B cdhepe ynpasBrneHusi NepcoHanoM B opraHusaumm

Lpyrve xapakTepucTukm MepcoHarnbHasi OTBETCTBEHHOCTL 3a pacrnpeferieHne 3HaunTesSbHbIX PecypcoB
1 3a pesynbTaT AeATeNbHOCTU OpraHM3aUnm 1 paboTHUKOB

npOFIBﬂeHVIe MOepCcKnxX Ka4eCcTtB N HECTaHOAAPTHOE MblLUIIEeHNE

CobniogeHne HopM NpodeCCNOHaNbHOM 3TUKN PUCK-MEHeoKepa

3.4.6. TpygoBaa yHKUMNA

KoHTponb npouecca npegoctasneHns YpoBeHb
HavmeHoBaHMe | OTYETHOCTW MO pUCKam B OpraHM3aLum Kog |D/06.8 |(nogypoBeHb) 8
KBanudpukauum

MpoucxoxaeHne TpygoBon OpurHar X 3aMmcTBOBaHO
dyHKUMN 13 opurnHana
Kog PerncrpaunoHHbIn
opurnHana HoMep
npodeccnoHarnbHOro
cTaHgapTa
TpynoBble 4eNCTBUSA AHanu3 n yTBepXgeHne oT4eTHOCTU MO pUCKam
AHanu3 n yTBepXaeHue nnaHa MeponpuaTUA U KOHTPOMbHbLIX MNpoleayp no
ynpaBneHuo pnckamm
CornacoBaHue OTYETHOCTM MO pUCKaM OIS BHELLHUX NOSb3oBaTernen
KoHTponb npegoctaBneHnsa OT4ETHOCTY KONNernaneHoOMy opraHy ynpaBreHus
opraHu3aumen n cobCTBeHHMKaM opraHMsaumnm
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OpFaHI/I3aLI,I/IF| N KOHTPOJIb NOAroToBKU npep,no>|<eHvu71 no BoOMpocamMm BegeHund
6u3Heca onst COOCTBEHHUKOB HA OCHOBE OTYETHOCTM MO PUCKaM opraHm3auunmn

Heobxognmbie ymeHuns AHanuanposaTtb (PUHAHCOBYIO OTYETHOCTb OpraHn3aLmun B pa3pese pUCckoB

BbipabaTbiBaTb pekoMeHAaUMN No NPUHATUIO peLLeHWiA

OueHnBaTb PUCKM NPUHUMAEMbIX PeLLUEeHNI

OpFaHI/I3OBbIBaTb N KOHTpONMpoBaTb npouecc OTY4ETHOCTU NO pUCKamMm

OpFaHI/I3OBbIBaTb B3aUMOAENCTBUE mexay noapasgeneHnaMmm B 4acTu
COCTaBlneHuna n npenocTtaBneHna OT4eTHOCTU NO PUCKaM

AHanuanpoBaTb NiiaHbl MEPOMNPUSTUAN MO YNPaBeHUI0 pUckamm

P33paﬁaTblBaTb npouenypbl KOHTpOIA cobnogeHus YpOBHA nNpuemrnemMmoro
PUCKa B opraHm3aumnm n onoseLlieHnsa o ero npeBblLUEHNN

MoarotaBnueate MaTtepuarnbl MO aHanuM3y o6Llero ypoBHs pucka B
opraHu3aumm, No 0TYETHOCTU Nepes COBCTBEHHUKaMM

Heobxogumble 3HaHus OcCHOBHble CTaHAapTbl W MPUHUMNBI  (PMHAHCOBOrO YyyeTa, MOLTrOTOBKM
¢MHaHCOBOW OTYETHOCTU

(DyH,qameHTaanble KoHLUenunn chHchosoro MeHeXXMeHTa

OCHOBbI TEOPUU NMPUHATHS PELLEHWI

TpeboBaHWs 1 NpaBua COCTABNEHNA BHYTPEHHEW W BHELUHEW OTYEeTHOCTU B
opraHusaLmm

HasHaueHue, CTPyKTypa 1 copepkaHne OCHOBHbIX OTYETOB OpraHn3aumm

KOpI'IOpaTI/IBHbIe HOPpMaTMBHbIE aKTbl MO ynpaBleHno puckamm opraHm3aumm

Lpyrve xapakTepucTukm MepcoHarnbHas OTBETCTBEHHOCTb 3a pacrnpeferieHne 3HaunTesSbHbIX PecypcoB
1 3a pesynbTaT AesATeNbHOCTU OpraHM3aUnm 1 paboTHUKOB

npOFIBﬂeHVIe MOepCKnxX Ka4eCcTtB N HECTaHOAAPTHOE MblLUIIEeHNE

CobniogeHne HopM NpodeCCNOHANbHON 3TUKN PUCK-MEHeKepa

3.4.7. TpygoBaa yHKUMNA

KoHTponb NnpoueccoB ynpasreHus B VDOBEH
HaumeHoBaHne 4pe3BLIMANHOM CUTYaLyK, Ko D/07.8 (n% OBEHb) 8
@HTUKPU3NCHOrO YnpaBneHus n A ) KB f"_lymp kAL
yrnpaBneHns HenpepbIBHOCTLIO Br3Heca anucpukau
MpouncxoxaeHne TpyooBow OpurHar X 3aumMmcTBOBaHO
dyHKUMN 13 opurnHana
Kog PerncrpaumnoHHbIn
opurmHana HOoMep
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npodeccnoHarnbHOro
cTangapTa
TpynoBble AeNCTBUSA PaspaboTtka TpeboBaHUM WM OCHOBHbLIX MPUMHUMMNOB MnaHa [[enucTtsun B

‘-Ipe3BbI‘-IaIZHbIX N KPU3UCHbIX CUTYyaUUAxX

CornacoBaHve nnaHa AefcTBUIA B Ype3BblYaliiHbIX M KPU3WUCHBIX CUTyauusix U
nepvognyeckas agantauus ero K UsMeHeHuam

OpraHmsau,vm BHEOpPEHNA NJaHa DencTemn B l-Ir.)eSBI:I‘-Ial‘/‘IHI:IX N KPU3NCHbIX
CUTyauusax B paGOTy N KOHTPOJ1b €ro NCnoJiHeHnA

YTBEpxKaeHne pesynbTaToB CTpEecCc-TecTMpoBaHus, puUCK-ayanTos,
npeacTpaxoBOW  OLEHKM W OMNOBELleHMe O  pesynbTatax  YneHoB
KonrervanbHOro opraHa ynpasrieHUsi opraHu3aumen n KonnernanbHoro opraHa
yrnpaBneHns puckamu, BbipaboTka COBMECTHOrO pelleHMss O Heobxoammbix
JEencTBUAX

Heobxoanmble yYMEeHUaA AHaJ'II/ISMpOBaTb OT4YETbIl OLleHLLIMKOB

AHanu3npoBaTb MHOPMALMIO O PUCKax B OTpacny W rrobarnbHble OTYeTbl O
puckax

(DOpMynl/IpOBaTb 3ajaydymn un npuHUUnbl ynpaslieHUA B ‘-Ipe3BbI‘-Ial7IHbIX n
KPU3NUCHbIX CUTyaUnax

AHaJ'II/I3I/IpOBaTb N NPUMEHATb METOAUKN pearmpoBaHna Ha PUCKK

BblpabaTbiBaTb pekoMeHOauuy Mo MPUHATMIO PeLLeHUidA B 4Ype3BblYaiHbIX U
KPU3UCHBIX CUTYaumsax

OI'IpeD,eJ'IFITb BO3MOXHble CLeHapuun nencTBmn  n nytn peweHna no
ynpasneHn HenpepbiIBHOCTbH On3Heca B ‘-Ipe3BbI‘-Ial7IHbIX N KPU3UCHbIX
CuTyaumnax

Heobxoanmble 3HaHMA OcHOBHblE  MOMNOXEHUS1  3aKOHOAATENbCTBA Poccuinckon depepaumu,
HauWOHanNbHbIX U MeXAyHapoAHbIX CTaHOApPTOB MO YNpaBfeHWU0 puckamu U
yrnpaBneHnto HeNpepbIBHOCTLIO BrsHeca

KOpI'IOpaTI/IBHI:Ie HOpPpMaTKBHbIE aKTbl MO ynpaBleHNU puckamMmm B opraHnsayunm

,D,pyrme XapaKTepucTtukumn I'IepCOHaanaﬂ OTBETCTBEHHOCTb 3a pacnpeneneHne 3HaqynTesibHbIX pecypcoB
1 3a pe3ynbTaT AeATesibHOCTU OpraHn3aumnm m p860THVIKOB

rlpOFlBJ'IeHVIe MAepCKnx Ka4ecCTB N HeCTaHOapTHOE MblllNieHne

CobntoaeHvne HopM NPOdECCUMOHANBbHOW 3TUKWU PUCK-MEHEMKepa

3.4.8. TpynoBas pyHKUMS

OueHkKa agekBaTHOCTU BO3OENCTBUS Ha YpoBeHb
HaumeHoBaHune | puCKM (CTPaxoBOW 3aLLUTHI, Kog |[D/08.8 |(nogypoBeHb) 8
XePKNPOBAHWS, rapaHTui) KBanudukauum
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Y MMCTBOBaH
MpoucxoxaeHne TpyooBon OpuriHan X 3anmcTBOBaHo
dyHKUMM 13 opurnuHana

Koa PerncrpauunoHHbin
opurnHana HoMep
npoceccuoHansHoOro
cTaHgapTa

TpynoBble gencTeums KoHTponb npyMeHeHnss MeToaoB BO3OENCTBUSA Ha PUCK

KOHTpOJ'Ib cobntogeHns npegernibHo 4onyCcTuMoro ypoBHA PUCKa B OpraHnsauunn

KOoHTponb OTYETHOCTM NO yperynmpoBaHuio YObITKOB

OpraHuzaumst U KOHTPOSlb MOAFOTOBKM NpearioXeHUn [Ons  exerogHbix
nporpaMM CHWKEHWSI BHEMMaHOBbIX MOTEPb, OOYCIOBMEHHbIX —aBapusiMu,
Npou3BeaeHHbIMU Henonaakamm 1 YpesBbl4anHbIMU CUTYaLUAMM

OpraHuzaumMst U KOHTpOmnb paspaboTkM MPeasioKeHUin Mo YCroBUAM
CTpaxoBaHUsi M pas3Mepy YObITKOB, MoAsieXalluMX CTPaxoBOW 3aliuTe nyTem
CaMOCTpaxoBaHWUs UMK NepeaaBaeMbIX Ha CTpaxoBaHue

Heobxoanmble yYMeHUA OI'IpeD,eJ'IFITb nepeyveHb MepOI'IpI/IHTMVI, OOCTaTO4HbIX A4 NOKPbITUA PUCKa

OueHnBaTb NPYHUMAaEMbIe PELLEHNS MO YNPAaBEHUIO PUCKAMU C TOYKM 3PEHWS
UX BMNUSIHUS Ha CO34aHNe U coXpaHeHe CTOMMOCTU opraHusaumm

AHaﬂI/I3VIDOBaTb cooTBEeTCTBME 3adadv nodpasgeneHnda no  ynpaslleHUHo
pPUCkamMu Ou3Hec-uensam n 3agadam opraHmnsauunm

AHanuanpoBaTtb KrtoveBble nokasatenn 3gpEeKTMBHOCTU pasBUTUSA CUCTEMBI
ynpaBreHns puckamy opraHu3aumm

AHanusnpoBaTb pasmMepbl U NMPUYUHBI YOBITKOB OT CTPAaxXoBbIX CIlyyaes

AHaJ'II/ISMpOBaTb TEeKyWYy W NepCnekTMBHYKD KOHBIOHKTYPY MWPOBbLIX PbIHKOB
CTpaxoBaHUA U nNepecTpaxoBaHNA

OCyLLLeCTBJ'IﬂTb KOHTPOJ1b CUCTEMbBI YNpaBieHna puckaMmm 1 Hags3op Hag Hen

Pa3pa6aTbIBaTb npennoxeHma no coBepLUeHCTBOBAHUIO BapnaHTOB
BO34ENCTBUA Ha puUCKun

Heobxogumble 3HaHUA OCHOBbI CTPaxoBOro Aerna 1 akTyapHon MmateMaTuku

OcHoBbI paGOTbI C Npon3BOoAHbIMU CbVIHaHCOBbIMVI MHCTPYMEHTaMnN

OCHOBHbIEe BapuaHTbl BO3AENCTBUS HA PUCK

MeToabl pacyeTa 3KOHOMUYECKON 3PPEKTUBHOCTH

MpuHLMNbI, cNocobbl 1 METOALI OLEHKN akTUBOB, NMPOEKTOB, OpraHu3auum

TeHgeHUMn Pa3BUTUA PbIHKOB CTpaxoBaHUA U NepecTtpaxoBaHUA

KnitoueBble nokasatenu 3(EeKTUBHOCTM OEATENbHOCTU  OpraHuM3auun U
CUCTEMBI YNpaBReHUs puckammn B opraHnsaumm

KoHcynbTaHTINOC
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Opyrve xapakTepucTmKm MepcoHanbHas OTBETCTBEHHOCTL 3a pacnpeerneHne 3HaunTeNbHbIX PecypcoB

1 3a pe3ynbTaT AeATesibHOCTU OpraHn3aumm m pa6OTHI/|KOB

rlpOFlBJ'IeHVIe MAepCKmnx Ka4ecCcTB N HeCTaHOapTHOE MblllNieHne

CobntoaeHvne HopM NPodECCUMOHANBbHOW 3TUKWU PUCK-MEHeMKepa

3.4.9. Tpynoas pyHKUMS

KoopamHaumsi npouecca BbINonHeHus YpoBeHb
HaumeHoBaHve |nnaHoB u 610KeTOB pearnpoBaHusi Ha Koo |[D/09.8 |(nogypoBeHb) 8
puck KBanudmkalmum

Y MMCTBOBaH
MpoucxoxaeHne TpyooBon OpuruHan X 3anmcTBOBaHO
DYHKLUMM 13 opurnHana
Kopg PerncrpaynoHHbIn
opurnHana HoMep
nNpodeccnoHarnLHoro
cTaHdapTa
TpyAosble AencTBuA YTBepxageHne rnoriHOMOYMA MO TMPUHATUIO  puUCKa,  pacnpegeneHune
YCT@HOBMEHHbIX  NIMMUTOB,  yTBepxdeHue OloaxeToB Ha  OTAenbHble
MeponpusaTUs

OpraHu3saumsi BHepeH sl KOHTPOS COOMoAeHNs yTBEPXKAEHHbIX JIMMUTOB Ha
pucKn

OnoBelleHne BbILECTOALErO pykoBoACTBa O HapyLweHUn NIMMUTOB Ha PUCKK

Heobxogumble ymeHus OnpepnenaTb 1 cornacoBbiBaTh IMMUTLI HA PUCKA

Pa3pa6aTbIBaTb npeanoXxeHud no nMMmnMTam Ha pUCKKU

AHanuanposaTtb Bl0aXeTbl Ha PUCKK

CocTtaBnatb 1 KOpPppEKTNpOBaThb OroaXeThl Ha PUCKH

OLLeHVIBaTb NONe3HOCTb ynpaBneHna otTaeslibHbiIMU BUOAaMWU PUCKOB U 3aTpathbl
Ha ynpasneHune otaelibHbiIMA Buaamn puckos

Heobxoaumble 3HaHuSA OcHoBbI b6ogKeTUPOBaHUS

MpenenbHO OONYCTUMBIA  YPOBEHb  puUcCKa  OpraHuMsaumm KM cuctema
yTBEPXOEHHbIX IMMWUTOB Ha PUCKWN B OpraHn3aumm

BrookeT Ha ynpaBneHue puckamy B opraHusaumm

,D,pyrme XapaKTepucTtukumn I'IepCOHaanaﬂ OTBETCTBEHHOCTb 3a pacnpeneneHme 3HaqynTeribHbIX pecypcoB
1 3a pe3ynbTaT AeATesibHOCTU OpraHn3aumm m pa6OTHI/|KOB

I'Ipo;lsneHme MAepCKnxX Ka4ecTB N HeCTaHOapPTHOE MblllNieHne

CobntoaeHne HopM NPOdECCUMOHANBLHOW 3TUKWU PUCK-MEHeMKepa

KoHcynbTaHTINOC
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3.4.10. TpygoBasa hyHKUuA

PasBuTune KynbTypbl ynpasneHus YpoBeHb
HanmeHoBaHue | puckamu B opraHusauum Kon D/10.8 |(nopypoBeHb) 8
KBanudpukauum

3anmcTBOBaHO
13 opurnHana

[NpoucxoxaeHne TpyaoBon

chyHKLAV OpuruHan X

Kog PerncrpaunoHHbIn
opuruHana HoMep
npodeccnoHarnbHOro
cTaHgapTa

prD,OBbIe OencTeus Onpe,qeneHVle obLmx NPUHUMNOB 1 HOPM YynpaBlieHUA puckamum B opraHm3aunm

OnpegeneHne OCHOBHbIX MOSNOXEHUA KOOEKCA KOPMNOPaTUBHOW  KyNbTypbl
ynpaBneHusi puckammu

WHTerpaumsi cucTembl ynpaBreHUs puckamyM € Mpoueccamum U HopMamu
noBedeHNs, NPUHATLIMK B OpraHusaLmm

OpraHuzaums npouecca apdeKTUBHbIX KOMMYHVKaLWIA BHYTPW opraH13aumm no
BOMpOCaM yrpaBneHusi puckamm

OueHka ctenenun pa3Bntna u cogencTeme B npouecce coBepLleHCTBOBaHUA
KynbTypbl ynpaBneHUa puckamun B opraHn3aumm

Heobxoaumble ymeHus OnpegensiTb NPUOPUTETLI M CTaBUTb LENM CUCTEMbI YMpaBlieHUs1 pUckaMu B
opraHu3auum

CDOpMVIpOBaTb OCHOBbI €4UHOr0 MNOHATUIHOIO annaparta B obnactu ynpasneHua
PUCkamMu

[MpuMeHsTbL KoprnopaTMBHbIE AOKYMEHTbl U npouedypbl Ans  addeKkTMBHON
opraHm3aumm cucTeMbl yrpaBrneHus puckamu

MpUMeHsITb CTaHAapTbl B 06N1aCTN pUCK-MEHEXKMEHTA U fydluMe NpPakTUKK B
obrnacTM cosgaHua M NoAAepKaHust KynbTypbl YrNpaBfieHWs puckamu B
opraHusaumm

BblpabaTblBaTb  pekoMeHgauMum MO COBEPLUEHCTBOBAHMIO  KyIbTypbl
YNpaBIieHUsi pUcKamiy B opraHusaumm

MogroTaenueaTb npegnoxeHma no wW3MeHeHunro wunn coBepLleHCTBOBAHUIO
KOpI'IOpaTVIBHOIZ KynbTypbl ynpaBneHnAa puckamu

Heobxogumble 3HaHuA OcCHOBbI MOCTPOEHMS OpraHN3aLMOHHON KyrnbTypbl

OcCHOBHblE MONOXEHMUS MeXxayHapoAHbIX M HaUMOHallbHbIX CTaHO4apTOB MO
ynpasJiieHN pnUCckamMmum B HaCT co3gaHuA KynbTypbl yripaBlieHNUA puckamm

Memp,yHapop,Hue M HauuoHalnbHble AOOKYMEHTbl NO CTaHgapTam counarnbsHon
OTHYETHOCTU N perynmpoBaHMiO BONMpPoOCoB yCTOIZ‘-II/IBOFO pPa3BUTUA

KoHcynbTaHTINOC
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Mo YNpaBNEHUIO PUCKAM...

[JokymeHT npegoctasneH KoHcynbTaHTINOC
[ata coxpaHeHus: 14.08.2017

5M3HeC-CTpaTerMﬂ opraHmsauunm

CTpaTerus opraHm3aumm rno ynpasreHuto puckamu

an/IHLI,I/II'IbI COCTaBIEeHUs1 OTYETHOCTU B 0bnactu yCTOIZ‘-II/IBOFO pPa3BUTUA

WHdpopmaLumoHHas nonnutuka opraHnsasmm

TpeboBaHus kK KOMMeEpPYECKON TalrHe

Hopmbl 3TVkM opraHusauum

HopmMbl npodeccnoHanbHOM 3TUKN

HopMbl kKoprnopaTBHOTO yrpaesieHns 1 KOpnopaTUBHOM KyrbTypbl

Opyrve xapakTepucTmKm

I'IepCOHaanaﬂ OTBETCTBEHHOCTb 3a pacnpeneneHne 3HaqynTesibHbIX pecypcoB
1 3a pe3ynbTaT AeATesibHOCTU OpraHn3aumm mn pa6OTHI/|KOB

rlpOFlBJ'IeHVIe MaepCckmnx Ka4ecCcTB N HeCTaHOapTHOE MblllieHne

CobntoaeHvne HopM NPOdECCUMOHANBbHOW 3TUKWU PUCK-MEHeMKepa

3.5. O606LeHHasn TpygoBas yHKUMSA

CTpaTternyeckoe KopnopaTuBHoe YpoBeHb
HanmeHoBaHu K E 8
anmeHoBaHne yrnpaBneHne pmuckamm oA kBanudmukauum
Qgggcﬁﬁeﬁ e OBOM OpvrnHan X 3aUMCTBOBaHO
L PyA 13 opurmHana
PyHKUUN
Koa PerncrpauunoHHbIin
opurnHana HOMep
npoceccuoHansHOro
cTaHgapTa

Bo3moxHble
HanmMeHOoBaHUS
DOMKHOCTEN, npodeccui

UneH konnervanbHOro opraHa KopnopaTUBHOIO yrpaBrieHus!

UneH coBeTa ANpeKTOpOB

UneH HabnogaTenbHoOro coseta

UneH konnervanbHOro opraHa ynpasrieHUsi puckamm (KommuTeTa no puckam)

TpeboBaHusa Kk
obpasoBaHuio 1 0byyeHuto

Bobicwee obpasoBaHue - marucTpartypa unm cneumanntet
JononHntenbHas NoAroToBKa No MeXayHapoaHbIM KBannuKaLMOHHbLIM
nporpammam ynpaeneHus puckamm u (unun) B pyHKLMOHamnbHbIX 06nacTax
AEATENbHOCTM opraHm3auum

TpeboBaHMs K ONbITY
npakTuyeckon paboTbl

He meHee nsiTM NeT NpakTUYECKOro onbiTa pyKOBOACTBA OpraHv3aumen He
HUXe 7-ro KBanuduKaLMOHHOrO YPOBHS

Ocobble ycrioBust gornycka
K paboTe

KoHcynbTaHTINOC
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Opyrve xapakTepucTmKm

JononHutenbHble XapaKTepUCTUKN

HanmeHoBaHue Kog HaunmeHoBaHve 6a30BoW rpynmnbl, 4OMKHOCTU (Npodeccum) unm
OOKYMeHTa crneunansbHOCTU
OK3 1346 PykoBoautenu cnyx06 v nogpasgeneHun B cpepe omHaAHCOBOM

0eATerlbHOCTU U CTpaxoBaHUA

oKngTP 24705 HauvanbHuk oTtaena (yHKUMOHANbHOro B MpoYmx obnactsix
OEeATenbHOCTK)

3.5.1. TpynoBas pyHKUMS

OnpepneneHne ctpaTterm opraHmsauum B YpoBeHb
HavmeHoBaHMe |4actu pasBuTus U NoaAepKaHun Kog |E/01.8 |(nogypoBeHb) 8
CUCTEMbI YNpaBIieHns pUckamu KBanudmkalmum

Y MMCTBOBaH
MpoucxoxaeHne TpyooBon OpuriHan X 3anmcTBOBaHO
dyHKUMM n3 opurnuHana

Koa PerncrpauunoHHbin
opurnHana HoMep
npoceccuoHansHoOro
cTaHgapTa

TpynoBble gencTems OpraHusauns pa3paboTku 1 3KCNepTM3bl CTpaTerni 1 NONUTUK opraHu3aumm no

ynpasneHuno puckamm

OTOOp nNpOEeKTOB, BLIHOCMMBIX Ha o0bOCyXOeHWe KomnerManbHOro opraHa
ynpasneHuna puckamuy n KonrnernanbHOro opraHa ynpasneHusa OpFansaLLMGVI

CornacoBaHue 610aXeToB U CTpaxoBblX NporpamMm no ynpaesieHN puckamm

CornacoBaHue KopnopaTmnBHbIX HOPMAaTUBHbIX akTOB MO ynpaBlieHU0 pUCckamm

Heobxoaumble ymeHus YcTaHaBnMBaTb M NOAAEPXUBATb OEMOBble KOHTaKTbl, CBSI3W, OTHOLLEHUS,
KOMMYHMKaUMNU C COTPYAHWKaMU oOpraHuMsauum v  3anHTepecoBaHHbIMU
CTOpOHaMM Mo BOMpPOCaM YNpaBieHUsi puckamm

MoHumaTb ocobeHHoCTH BM3Heca OopraHusauunn n ero d)yHKLI,MOHI/IpOBaHVIe

AHanuavpoBsaTb obLLYy0 CTpaTeryio opraHusauuu, ctpaTerMu no oTAenbHbIM
Buaam BusHeca, npoektam, GusHec-npoLieccam

OI'Ipeﬂ,eJ'IﬂTb Hanbonee BaxHble OIS (byHKLI,VIOHVIpOBaHVIﬂ opraHunsauun
HanpasleHus, 6VI3HeC-I'IpOLI,ECCbI

OnpegenaTe MNPUOPUTETHbIE HaMpaBneHusl, MNoABEPXKEHHble HanGonbLWUM
pvckam
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MNpuka3 MuHTpyaa Poccum ot 07.09.2015 N 591H
"O6 yTBEpXXAEHMMN NPOdEeCCMOHanbHOro ctaHaapTa "CneumanucT JokyMeHT npepoctasneH KoHcynbTaHTlAoC
Mo ynpaBfiEHNIO PUCKAM... [lata coxpaHeHus: 14.08.2017

AHaﬂM3VIDOBaTb BHELLHUA W BHyTpeHHI/IIZ KOHTEKCT U ﬂp06ﬂeMHbIe obnactu
OeATEeNIbHOCTUN opraHn3aunn n notTeHumnaribHbie BO3MOXHOCTU OJ1A pa3BUTUA

OnpegenaTb cTpaTernyeckune Lieny opraHnsaumm ¢ y4eTomM pUcKoB

Pa3p868TbIBaTb CTpaTermo pas3Butna CuUCTemMbl ynpaBJlieHUA pUckamMu
OopraHunsauunm Ha oCHOBE COBpE€MEHHbIX MeTOO0B N NepeaoBbIX OOCTKEHUN

BHocutb npeanoxeHma no U3MeHeHUo U COBEPLUEeHCTBOBaAHUIKO CTpaTerum
ynpaslieHna puckamMum B opraHnsaumn

dopmupoBaTb U aHanM3UpoBaTb MokasaTenu 3MPEKTUBHOCTU yrpaBrieHus
pvckamu B opraHu3aLmm

Heobxoanmble 3HaHUSA OcHoBbI Teopun cTpaTterm4eckoro MeHepKMeHTa N MapKketTuHra

OCHOBHbIE 3M1EMEHTHI CTpaTtern4eckoro ynpasneHuna n nnaHnpoBaHuUA

CopepkaHue 1 B3aMOCBSI3b OCHOBHbIX 3/1EMEHTOB NpoLiecca cTpaTernieckoro
ynpaBreHus

OcHosBbl Teopun opraHn3alMOHHbIX CUCTEM

OcHoBbI Teopun ynpasneHna nuamMmeHeHnaAmMmn

OcHoBbI (i)I/IHaHCOBOFO MeHeaXMeEHTa 6}Oﬂ,)KeTI/IpOBaHMF|

MpuHUMNbI dopMUpPOBaHNS DM3HEeC-cTpaTerni

MpuHUMNBI pa3paboTku cTpaTerMn pa3BuUTUS CUCTEMbI YPaBIEHNUS! PUCKaMM

rlpI/IHLJ,I/II'IbI NOCTPOEHNA N COBEPLLUEHCTBOBAHUA CUCTEM YyNnpaBJieHUA pUCKaMin

OcHOBHble TeHOeHUMn pa3BnTuA Me>|<,u,yHapop,H0|7| n pOCCI/IVICKOVI Teopun w“
NPaKTUKN ynpasieHna puckamum

CTpykTypa GlofKeTa opraHm3aumm 1 CUCTEMbI YNPaBreHUs puckamm

XapaKTepI/ICTI/I Kn 6usHeca opraHunsauunmn

KoprnopaTvBHble HOpMaTWBHbIE aKTbl, Onpedensiowye obLlylo CcTpaTeruio
pasBUTUS opraHnsaLum

KntoueBble 6I/I3HeC-I'IpOLI,eCCbI opraHmnsauunm

Lpyrue xapakTepucTukm MepcoHanbHas OTBETCTBEHHOCTL 3a pacnpeferneHe 3HaunTerNbHbIX PecypcoB
1 3a pesynbTaT AeATeNnbHOCTU OpraHn3aumm U paboTHUKOB

CnoXHOCTb U MHOrooGpasve AeiCTBMiA NPU BbINONHEHMN (PYHKLIMIA yNpaBneHus

I'IponsneHme MAepCKnX Ka4ectB

CobntoaeHrne HopM NPOdECCUMOHANBLHOW 3TUKWU PUCK-MEHEMKepa

3.5.2. Tpynoas pyHKUMS
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MNpuka3 MuHTpyaa Poccum ot 07.09.2015 N 591H

"O6 yTBEpXXAEHMMN NPOdEeCCMOHanbHOro ctaHaapTa "CneumanucT

no ynpaBneHno puckam...

[JokymeHT npegoctasneH KoHcynbTaHTINOC

[ata coxpaHeHus: 14.08.2017

YcTraHoBneHue npegensHo onyCcTUMOro YpoBeHb
HaumeHoBaHMe |ypOBHSA pucka Ha cTpaTernyeckom ypoBHe | Koa E/02.8 |(nogypoBeHb) 8
KBanudukauum

MpoucxoxaeHne TpyooBon
PyHKUUN

OpuruHan X 3anmcTBOBaHO
13 opuruHana
Kopg PerncrpauunoHHbin
opurnHana HoMep
npoceccuoHansHoOro
cTaHgapTa

TpynoBble AenCTBUSA

PaspaboTka 1 yTouHeHWe ypOBHSs NpeaenbHO AOMNYCTUMOro pycka opraHu3aLmm

YcTaHOBMEeHWe 1 yTBEPXKOEHNE NIMMUTOB Ha PUCKU M OPYrX dOpM MPOSIBIIEHNS
npeaensHo AoNyCTUMOrO YPOBHS! prcka

OTcTanBaHne OTHOLUEHNS K pUCKy cobCTBEHHMKOB

3awmTa MHTEepecoB COGCTBEHHMKOB MO  KIOYEBbIM BOMPOCaM  YMpaBrieHUs
puckamm

Heobxoaumble ymeHus

YcTaHaBnMBaTb M NOAAEPXUBATb OEMOBble KOHTaKTbl, CBSI3W, OTHOLLEHUS,
KOMMYHMKaUMM C paboTHMKAMM OpraHu3auMm U 3aMHTEPECcOBaHHbIMU
CTOpOHaMK Mo BOMpPOCaM YNpaBieHUsi puckamm

BbISIBNATL BHELIHWIA U BHYTPEHHMWIA KOHTEKCT (DYHKLIMOHMPOBAHUS OpraHnsaumu,
a Takke WHTepecbl COBCTBEHHVMKOB W [OPYrMX 3auMHTEPECOBaHHbIX CTOPOH
OTHOCUTENbHO NpeaenbHO AoNYyCTMMOrO YPOBHS pUcka

ConocTaBnsaTb yrpo3sbl, BO3MOXHOCTM 1 3PdEKT, KOTopble HeonpeaeneHHOCTb
oKasblBaeT Ha uenm

AHanusupoBaTb W yTBepXAaTb CUCTEMbl NMMUTOB WM [OpYyrMe peLleHns no
NMPUHATUIO YPOBHS puCka B OpraHu3aumm (MO npoekTaMm, KOHTpareHTam,
BusHec-npoueccam)

MaoeHTndpuumposaTts, aHanuManpoBaTb n paHXunpoBaTb oXunpaHus
3aMHTEpPECOBaAHHbIX CTOPOH OpraHu3auMm C  MO3ULUK  KOPMOPaTUBHOWM
couunarnbHOn OTBETCTBEHHOCTU

Heobxoaumble 3HaHUS

MeToapbl NPUHATUA peLueHM|7| B yCrnoBuax HeonpenerieHHoOCTn

Teopusi kopnopaTUBHbIX (OUHAHCOB

OcHoBHble rnokasarenmu dmHaHcoBOW YCTON4YMBOCTH, JIMKBUOHOCTH,
nnaTexxecnocobHOCTU, ENOBON U PbIHOYHOM aKTUBHOCTU, 3(pdEKTUBHOCTM U
peHTabenbHOCTM AeSATENbHOCTH

KntoueBble nokasatenu Sd)d)eKTI/lBHOCTI/I opraHmn3auunm

KoprnopaTvBHble HOpMaTWBHbIE aKTbl, Onpedensiowye obLlylo CcTpaTeruio
pasBUTUS opraHusaLum

Mcuxonornyeckne acnekTobl BHepeHnA npouecca ynpasneHua puckamu

KoHcynbTaHTINOC
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MNpuka3 MuHTpyaa Poccum ot 07.09.2015 N 591H

"O6 yTBEpXXAEHMMN NPOdEeCCMOHanbHOro ctaHaapTa "CneumanucT JokyMeHT npepoctasneH KoHcynbTaHTlAoC
Mo ynpaBfiEHNIO PUCKAM... [lata coxpaHeHus: 14.08.2017
Opyrve xapakTepucTmKm MepcoHanbHas OTBETCTBEHHOCTL 3a pacnpeerneHne 3HaunTeNbHbIX PecypcoB

1 3a pe3ynbTaT AeATesibHOCTU OpraHn3aumm m pa6OTHl/|KOB

CnoXHOCTb M MHOroO6pasve OEeNCTBUIN NPU BbIMOSTHEHUM PYHKLUIA ynpaBneHus

npOHBﬂeHVIe MOEepCKNX Ka4yecTtB

CobniogeHne HopM NpodeCCNOHANbHON 3TUKN PUCK-MEHeoKepa

3.5.3. TpyaoBasa yHKUMnA

OnpepeneHuve uenen cuctTemsl YpoBeHb
HaumeHoBaHve |ynpaBneHus puckamu opraHu3aumm Koga E/03.8 |(noaypoBeHb) 8
KBanudpukauum

3anmcTBOBaHO
13 opurnHana

[NpoucxoxaeHne TpyaoBon

chyHKLAV OpuruHan X

Kopg PerncrpaunoHHbIn
opurmHana HoMep
npodeccnoHarnbHOro
cTaHgapTa

prD,OBbIe OencTeus YTBepm,D,eHme NPUHUMNOB CUCTEMDbI YNpaBJieHUA pUCKkamm

MocTaHoBKa 3aday CUCTEMbl YMpaBreHUs puckamu nepen  MeHemKMEeHTOM
opraHusaLmm

dopmynupoBka TpeboBaHUIM K CUCTEME YNpaBNEHNs] puckamm

Heobxoanmble YMEeHUA BbIsBNATL BHELWHUI 1 BHyTpeHHMVI KOHTEKCT d)yHKLI,I/IOHIApOBaHI/Iﬂ opraHmn3auum

AHaJ'IVI3VIDOBaTb KInoyeBble 6M3HeC-I'Ip0LI,eCCbI N nokasatesim p[edaTesibHOCTU
opraHu3aumm ¢ TOYKMN 3peHnsa BbiABNIEHHbLIX PUCKOB U BO3MOXHOCTEN

OT16upatb, onpeaensTs U OPMYNMPOBaTb OCHOBHbIE LieNn, 3aaa4u, MPUHLUUMbI
cMCTeMbl ynpaBrieHNUst puckaMu B OpraHu3aLum, CUCTEMbI CTPAxXOBOW 3alUMTbl 1
ynpaBrneHusl HenpepbIBHOCTLIO Br3Heca 1 TpeGoBaHMs K 3TUM CUCTEMaM

CtaBuTb 3agjayM W onpedensATb  OCHOBbl  PUCK-MEHeMKMeHTa  Ans
ynpaBrieHYeCcKoro 3BeHa opraHusaumn (B COOTBETCTBUM C MeXAYHapOAHbIMA U
HaUMOHanbHbIMKM CTaHAapTamy, a Takke KOpnopaTUBHLIMKM HOPMaTVBHBLIMU
aKTaMuM MO  PUCK-MEHEMKMEHTY, BHYTPEHHEMY ayauTy, KOpropaTUBHOW

KynbType)

Heobxoanmble 3HaHUSA |_|pI/IHLI,I/II'IbI uenenonaraHuna, Buabl U METOAbl OPraHM3aLUMOHHOIo nNnaHnpoBaHUA

rlpI/IHLLI/II'IbI NOCTPOEHNA N COBEPLLUEHCTBOBAHUA CUCTEM YnpaBlieHUA pUckamu

AKTyaﬂbeIe MexayHapogHble U HauuoHallbHble CTaHOapTbl NO ynpaBleHUKo
puUckamMu, no opraHn3aunmn CTanOBOVI 3allnTbl 1 HENPEPbIBHOCTU OusHeca

CooTHoLeHne MeXayHapoOHbIX U HAUuMOHanbHbIX CTaHAAPTOB NO ynpaslieHUo
PUckamMu, No opraHn3aunn CTanOBOVI 3allnTbl N HENPEPbLIBHOCTU Oun3Heca
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MNpuka3 MuHTpyaa Poccum ot 07.09.2015 N 591H

"O6 yTBEpXXAEHMMN NPOdEeCCMOHanbHOro ctaHaapTa "CneumanucT JokyMeHT npepoctasneH KoHcynbTaHTlAoC
Mo ynpaBfiEHNIO PUCKAM... [lata coxpaHeHus: 14.08.2017
Opyrve xapakTepucTmKm MepcoHanbHas OTBETCTBEHHOCTL 3a pacnpeerneHne 3HaunTeNbHbIX PecypcoB

1 3a pe3ynbTaT AeATesibHOCTU OpraHn3aumm m pa6OTHl/|KOB

CnoXHOCTb M MHOroO6pasve OEeNCTBUIN NPU BbIMOSTHEHUM PYHKLUIA ynpaBneHus

npOHBﬂeHVIe MOEepCKNX Ka4yecTtB

3.5.4. TpynoBas pyHKUMS

KoHTponb cuctembl ynpaeneHus puckamm YpoBeHb
HavnmeHoBaHune Koa E/04.8 |(nopypoBeHb) 8
KBanudukauum

Y MMCTBOBaH
MpoucxoxaeHne TpyooBon OpuriHan X 3anmcTBOBaHO
dyHKUMM 13 opuruHana

Koa PerncrpauunoHHbIin

opurnHana HoMep
npoceccuoHansHoOro
cTaHgapTa
TpynoBble gencTems KoHTponb pas3paboTkn cuctembl ynpasreHnss puckamm

PYKOBO,D,CTBO AeATesNIbHOCTbIO pyKOBOﬂMTEﬂeVI, OTBETCTBEHHbIX 3a npouecc
ynpaslieHUAa pUckamu B LIeSTOM U ero otaeribHbIX COCTaBIAOLLNX

KOHTpOJ‘lb npegenbHO 4onyCTMMOro ypoBHA pUCKa opraHmn3aumm

KoHTponb cobrtofeHns cTpaTery no ynpaeneHuio pruckamm

CtpaTternyeckun aHanms KNoYeBbIX nokasartenem 3 PeKTUBHOCTH
noapasgenexHns ynpaeneHns puckamMm B COOTBETCTBMM C Ou3Hec-cTpaTerven
opraHusaumm

YcTaHOBNEHNe MeXaHN3MOB BHYTPEHHEN U BHELUHEN OTYETHOCTU MO pUckam

MOHVITOpVIHF npouecca ynpasiieHnda puckamm

Heobxoanmble ymeHus AHanunsnpoBaTb COOTBETCTBME 3aday PUCK-MEHeKMeHTa OusHec-uensam u
3agavam opraHusaumm

AHanuanpoBaTb OTYETHOCTb MO  pUCKaM  PYKOBOACTBA  OpraHu3auuu
(aHannsmpoBaTb GyxranTepckyto, ynpaBrneH4YeCKy0 OTYETHOCTb)

AHaﬂI/I3VIDOBaTb uernesble MnokasaTtesqin CUCTeMbl ynpaslieHUA pUCKaMn U KnX
OVNHaMUKy

dopmynumpoBaTb pekoMmeHgauun (TpeboBaHus) AN pykOBOACTBA OpraHusaumu
Mo COBEPLUEHCTBOBaHMIO NPoLIEcCa PUCK-MEHEPDKMEHTa Ha OCHOBE OTHYETHOCTYU

KoHTponunpoBaTtb KntodeBble nokasatenun 3gdeKTUBHOCTM  OesATenbHOCTH
pykoBoauTenen U COTPYOHWKOB, OTBETCTBEHHbIX 3a Mpouecc ynpasreHus
pucKkamun B opraHmn3aumm
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MNpuka3 MuHTpyaa Poccum ot 07.09.2015 N 591H
"O6 yTBEpXXAEHMMN NPOdEeCCMOHanbHOro ctaHaapTa "CneumanucT JokyMeHT npepoctasneH KoHcynbTaHTlAoC
Mo ynpaBfiEHNIO PUCKAM... [lata coxpaHeHus: 14.08.2017

Mpoun3BoauTb NEepuoaNYECKUiA MOHUTOPUHT NpedernibHO O0MYyCTUMOrO YPOBHS
pvicka

WudopmmpoBaTb COBCTBEHHWKOB O CyLWECTBEHHbIX ()aktax Mo puckam
opraHmsaumm

Heobxoanmble 3HaHUSA OcCHOBHbIe BMAbI U npouenypbl KOpnopaTtnBHOIo KOHTPOJ14

HasHauyeHue, CTPYKTypa n coaepxaHne OCHOBHbIX OTYHETOB OpraHu3aumnm

3akoHoaTeNnbLCTBO Poccuinckon depnepaumm, MeXOYyHapOOHbIX 7
HauMOHanbHbIX CTaHAApTOB B 4YacTW Hags3opa 3a cucTemamu YrpaBleHus
puckamm (CO CTOPOHbI rocyapcTBa U 3aUHTEPECOBAHHbIX CTOPOH)

MpuHUKMNBLI hopMMpPOBaHUS N aHanM3a nokasartenen 3peKTMBHOCTU CUCTEMbI
yrpaBneHns puckamu B opraHnsauum

Cuctema  KnioYeBbIX  Mokasatener  addPEKTUBHOCTU AeATenNbHOCTH
opraHusaLmm

Mcuxonormyeckne acnekTbl BHEAPEHUS MPoLecca yrnpaBiieHnsi puckamm

,D,pyrme XapaKTepucTtukumn I'IepCOHaanaﬂ OTBETCTBEHHOCTb 3a pacnpeneneHne 3HaqynTesibHbIX pecypcoB
1 3a pe3ynbTaT AeATeribHOCTU OpraHn3aumm m pa6OTHI/|KOB

CnoXHOCTb M MHOroO6pasve OeNCTBUIN NPU BbIMOSTHEHUM PYHKLUIA ynpaBneHus

npOHBﬂeHVIe MOepCKNX Ka4yecTtB

CobniogeHne HopMm NpodeCCNOHANbHON 3TUKN PUCK-MEHeKepa

3.5.5. TpygoBasa yHKUuA

OnpepneneHve HanpaBneHUn pasBuTus YpoBeHb
HaumeHoBaHWe | kOpnopaTMBHOW KyrfbTypbl B YacTu Kog E/05.8 |(nogypoBeHb) 8
yrnpaBneHus puckamm KBanudmkaumm

3anmcTBOBaHO
13 opurnHana

MpoucxoxaeHne TpyooBown

chyHKLM OpwurunHan X

Kon PerncrtpaunoHHbIn
opuruHana Homep
npodeccuoHanbHoro
cTaHgapTa

TpynoBble geicTBuS OnpepaeneHne OCHOBHbIX TPeGOBaHUI K KOPNopaTUBHOW KyNbType YrpaBneHus
pvckamu 1 ee NpUHLMINOB

OnpeneneHne TpeboOBaHUA K BHYTPEHHUM W BHELHWM KOMMYHUKaUMSAM C
COGCTBEHHUKAMM U 3aMHTEPECOBaHHLIMW CTOPOHAMM MO PELUEHUIO KPUTUYECKM
BaXHbIX BOMPOCOB YrpaBeHnsi puckamu

OpraHuzaums 1 npoBeAeHWe perynsipHbiXx BCTPEY C  PYKOBOOCTBOM
opraHmMsaumMmM no BOMpocaM YMpaBfeHus  puckamu, TMNOAAEpXaHus U
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"O6 yTBEpXXAEHMMN NPOdEeCCMOHanbHOro ctaHaapTa "CneumanucT JokyMeHT npepoctasneH KoHcynbTaHTlAoC
Mo ynpaBfiEHNIO PUCKAM... [lata coxpaHeHus: 14.08.2017

coBepLlUeHCTBOBaHUA KOpI'IOpaTVIBHOIZ KynbTypbl ynpaBneHnAa puckamu

MpuHsiTUE pelleHnii 06 M3MeHEeHU OCHOBOMOSAraloLWmMX MPUHLMIOB KyrbTypbl
yrnpaeneHus: puckamu

YTBEpXaeHne KopropaTUBHbIX HOPMATUBHBIX aKTOB, OMNpedensowmnx npasuna
KOpMopaTMBHON KyNbTypbl YNpaBeHnsi puckamm

Heobxoanmblie YMEeHUA YcTaHaBnuBaTb U nogaepXueaTtb OefloBble KOHTaKTbl, CBA3U, OTHOLUEHUA,
KOMMYHUKauMn C COTPyAHUMKaMu opraHusauum w 3anHTepecoBaHHbIMN
CTOpOHaMM No BOMNpocam ynpasieHnAa puckamu

OnpegenaTe OCHOBHble MPUOPUTETHI  PasBUTUSL  PUCK-MEHEIKMEHTa B
opraHusaumm

BsanmopgencteoBatb M OCYLLECTBNATL OOMeH WHopmaumen (MHEHUSIMKU) C
PYyKOBOACTBOM OpraHm3auum no onpeaeneHunto OCHOB KOPMOPaTUBHOM KyNnbTypbl
no puckam

OnpegensTe NOPSIAOK B3aMMOAEWNCTBUMS C COGCTBEHHMKaMu MO Bomnpocam
yNpaBrieHUsi puckamu

rlpI/IMeHﬂTb Nnyyuine npakTukn B obnacTtn co3gaHua n noaaepXaHma KynbTypbl
ynpaslieHnAa puckamu

Heobxoanmble 3HaHUSA Tunbl opraHn3auMoOHHOM KyNbTypbl U METOAbI ee (hopMMpoBaHUS

OcHoBbl OenoBoro o6LEeHUs, NPUHLUMMNLI U MeTodbl OpraHu3auum OenoBbiX
KOMMYHUKaLWA

CoBpeMeHHbIN MeXAyHapOAHbIN M HaUMOHarbHbIA OMbIT NPOdEeCcCCMOHanbHOM
OeAaTenbHOCTU pUck-MeHeaxepa

OCHOBHblE MPUHUMMLI KogeKkca 3TUKM NpoddeccroHarnbHbIX OpraHusaumin  no
PUCK-MEHEHKMEHTY

lMcuxonornyeckune acnekTobl BHepeHnA npouecca ynpasneHua puckamu

Crtparerus opraHusaumm B 06nactu ynpaBneHusi paboTHUKaMM 1 OTHOLLEHUA C
00LEeCTBEHHOCTBIO U CpefcTBaMM MacCoBOW MHGOpMaLMK

MeTogonorMss M OCHOBbI MOCTPOEHMSI CUCTEMbI  YMNpaBMneHWUst puckamu
HEeCOOTBETCTBMS 3akoHodaTenbCcTBY Poccuiicko degepaumm u perynsaTopHbIM
TpeboBaHUsAM

NHdopmaLmoHHas NonuTuka opraHnsaumm

TpeboBaHUsA K KOMMEPYECKOW TalHe

HOpM bl 3TUKN OpraHn3aumnm

HopMbl NnpodeccuoHanbHOM 3TUKN

HopMbl KoprnopaTUBHOrO yrnpaeneHns 1 KopnopaTUBHOM KynbTypbl

Lpyrve xapakTepucTukm MepcoHarnbHas OTBETCTBEHHOCTb 3a pacrnpeferieHne 3HaunTeSbHbIX PecypcoB
1 3a pesynbTaT AeATeNbHOCTU OpraHM3aUnm 1 paboTHUKOB

KoHcynbTaHTINOC
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MNpuka3 MuHTpyaa Poccum ot 07.09.2015 N 591H
"O6 yTBEpXXAEHMMN NPOdEeCCMOHanbHOro ctaHaapTa "CneumanucT JokyMeHT npepoctasneH KoHcynbTaHTlAoC
Mo ynpaBfiEHNIO PUCKAM... [lata coxpaHeHus: 14.08.2017

CnoXHOCTb U MHOrooGpasve AeiCTBMiA NPU BbINOMHEHUN (OYHKLIMIA yNpaBneHus

MposiBrieHve nNMaepcKkmx kavecTs

3.5.6. Tpynosas pyHKUMS

OnpepfeneHvie Lenemn 1 OCHOBHBbIX
MepOonpUSATUIA MO BONpPOCaM YCTONYNBOIO YpoBeHb
HavmeHoBaHue | passBuUTUA U COLMarnbHON OTYETHOCTH Koa E/06.8 |(nogypoBeHb) 8
opraHu3aummn B 4acTu ynpasreHus KBanudukaumm
pvckamm

3anmcTBOBaHO
13 opurnHana

[NpoucxoxaeHne TpyaoBon

chyHKLAV OpuruHan X

Kog PerncrpaunoHHbIn
opurmHana HOoMep
npodeccnoHarnbHOro
cTaHgapTa

TpyooBble geiicTBuS OnpegeneHve u yTBepXaeHWe MpUHUMNOB U TpebGoBaHWii MO BoMpocam
YCTOWYMBOrO PasBUTUS U COUMANbHOW OTYETHOCTM B 4acTU YynpaBfieHus
pvckamm

OnpepeneHune uenen, HanpaeneHWA couunanbHOW MNOMUTUMKM U couunarbHO
3HAYUMbIX acCMeKTOB AEeATENbHOCTM OpraHu3auuun, KOTopble MOryT MOBfeYb
CyLLIeCTBEHHbIE MOCNEACTBMSA A9 CaMOW opraHu3auuu, notpebutenen ee
NPOAYKUUKN, COBCTBEHHMKOB, FOCY4APCTBEHHbLIX OPraHoOB, KOHTPAareHToB Wnu
KaKMx-nmbo MHbIX, CBA3aHHbIX C HER, rpynn obLecTea

CornacoBaHue coumanbHOM OTYETHOCTHU opraHunsauunmn

CornacoBaHue 1 KoppeKkTMpoBKa BIOAXKeTOB Ha coumarnbHble MPorpaMMbl

HeobGxoaumble ymeHus Mpoun3BoauTb OLUEHKY M MOHWUTOPWHI WCTIONIHEHWUSI CTpaTernu opraHu3aumu,
HarnpaBeHHON Ha JOSITOCPOYHOE YCTONYMBOE pasBUTHE, C YYETOM MPUHLMMOB
coumarnbsHoOM OTBETCTBEHHOCTM BuaHeca

AHanuanpoBaTb U 0OBLEAUHATb MOTEHUManbHble BO3MOXHOCTM YrpaBleHus
puckamu c TOYKM 3peHus coumarnsHoro, 3KOHOMMYECKOTO,
HOpPMAaTMBHO-3aKOHOAATENBHOr0,  9KOINOrMYeckoro U TEeXHOIOrM4ecKoro
KOHTEKCTa A5 co3aaHnsa A0NrOCPOYHON CTOUMOCTM ANs COBCTBEHHMKOB

Heobxoanmble 3HaHUSA OcHosBbl Teopun KOpFIOpaTI/IBHOIZ coumnanbHON OTBETCTBEHHOCTU

OcHoBbI TEOPUM YNPABEHNS YENOBEYECKUMU pecypcamu

OcHosBbl Teopun ynpasneHmna NUSMeHeHnAMmn

OCHOBHbIE MOMOXEHWSI MEXAYHAPOAHbIX M HaLMOHamnbHbIX OOKYMEHTOB MO
cTaHgapTam  couuanbHOM  OTYETHOCTM U PEerynMpoBaHUI0  BOMPOCOB
YCTOWYMBOro pasBUTUS

OCHOBHbIE BOMPOCHI YCTOWYMBOrO pasBWTUS OpraHu3auMu W coumarbHOM

KoHcynbTaHTINOC
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MNpuka3 MuHTpyaa Poccum ot 07.09.2015 N 591H

"O6 yTBEpXXAEHMMN NPOdEeCCMOHanbHOro ctaHaapTa "CneumanucT JokyMeHT npepoctasneH KoHcynbTaHTlAoC
Mo ynpaBfiEHNIO PUCKAM... [lata coxpaHeHus: 14.08.2017
OTBETCTBEHHOCTM
[pyrve xapakTepucTukm MepcoHarnbHas OTBETCTBEHHOCTL 3a pacrnpeerneHne sHaunTenbHbIX Pecypcos

1 3a pesynbTaT AeATeNbHOCTU OpraHM3aUnm 1 paboTHUKOB

CnoXHOCTb U MHOrooGpasve AeiCTBMiA NPU BbINOMHEHUN (OYHKLMIA yrpaBneHus

rlpOFlBJ'IeHVIe MAepCKnx Ka4yectB

IV. CBegeHus 06 opraHusaumsx - paspaborumkax
npodpeccuoHanbHOro ctaHaapTa

4.1. OTBeTCTBEHHAs OpraHM3aLmsa-pa3paboTumk

Obuwepoccuiickoe 0b6beanHeHne padbotogaTtenen "PoccuMACKMIA COO3 NPOMBbILLITEHHUKOB U
npegnpuHmmaTtenen” (PCIMM), ropog Mockea

McnonHutenbHbIN BULE-NPE3NAEHT KysbmuH Omutpuin Bnagnmmnposny

4.2. HanmeHoBaHus opraHmM3auun-paspaboTymkoB

1 HIM "Pycckoe obwecTBo ynpaeneHus puckamn”, ropog Mocksa
2 ®IrBOY BI10O "®uHaHcoBbIN yHUBepcuTeT npu MNMpasutensctee Poccuinckon depepaumm (PuHaHCOBLIN
yHuBepcuTeT)", ropog Mocksa

<1> OBLepoCcCUNCKNA knaccudmrkaTop 3aHATUN.
<2> O6LepoCcCUCKMiA KnaccugmkaTop BUAOB IKOHOMUYECKOW AeATENbHOCTU.

<3> Obwwepoccurickni knaccmgukaTop npodeccuin paboumx, JOMKHOCTEN CRyXalumx n TapndHbIX paspsaos.
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